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1. Introduction

This Request for Information (RFI) issued by the Office of Contracting and Procurement on
behalf of DC Department of For-Hire Vehicles (DFHV) seeks information from potential parties
on the cost for operation of a fully wheelchair accessible vehicle (WAV) taxi fleet and service to
address accessibility needs across the District.

This Request for Information (RFI) is exploratory in nature. No award will be made as a result of
this RFI. DFHV may share responses publicly in aggregate; however, individual responses will
not be identified.
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2. Program Information

The District of Columbia Department of For-Hire Vehicles (DFHV) regulates taxis,
limos, and ridesharing services to provide safe, affordable, and accessible transportation
options to DC residents and visitors. The DFHV was established in 1985 but now
functions under a new transportation ecosystem and revised regulatory structure with the
adoption of the Taxicab Amendment Act of 2014. In addition to taxis and limousines the
Act created a framework for regulation and oversight of private sedans and digital
dispatch companies such as Uber and Lyft. The Department of For-Hire Vehicles’ role
includes the promotion of excellent customer experiences across all vehicles for hire be it
private or public vehicle for hire. In addition to being a regulator, the DFHV also
operates and provide programmatic support to various transportation programs across the
District of Columbia including Transport DC, and the DC School Connect.

3. TREATMENT OF RFI RESPONSES AND RESPONDENTS
This is not a Request for Proposals or Offers.

The District considers responses to this RFI as part of its outreach and research effort,
and as such, more in the nature of a survey. The District intends to use the information in
the responses to establish parameters and requirements that may be included in an official
solicitation. Potential respondents must determine for themselves, the relative advantages
and disadvantages of responding to the RFL

The District assumes no responsibility or liability for any potential claim of harm and
damage. By submitting a response, the respondent expressly acknowledges that the
District assumes no such responsibility or liability.

4. SUBMISSION OF RESPONSES
It is not the intention for this RFI to be an extensive or expensive undertaking for
Respondents. Rather, concise descriptions are desired.
The RFI responses should address the questions listed in the Questions section (Number
11) below.
Submission Date
The closing date for receipt of responses is Friday, February 27, 2026, by 5:00 pm EST.
Responses should be submitted via the District's E-Sourcing system.

Submission Format: Responses to this RFI should be submitted in a Microsoft Word
attachment and single-spaced on 8 /2™ by 11" pages.

5. Questions:
OCP will conduct a question and answer webinar on Friday January 30, 2026 from 11:00

AM to 12:00 PM via Microsoft Teams at the following link:

Please find the webinar link here: https://dc-gov.zoom.us/1/89234913030



https://dc-gov.zoom.us/j/89234913030
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Formal questions concerning this RFI must be received via the District's E-Sourcing
system, no later than Friday, February 6, 2026. Please reference the DOC number on all
correspondence. Any questions received in response to the RFI will be posted on OCP’s
website as an addendum to this RFI.

6. BACKGROUND

Over the past decade, the District of Columbia’s taxi industry has undergone a major
change. Since 2012, the number of licensed taxi drivers has steadily decreased—a trend
that worsened during the COVID-19 pandemic in 2020. By 2024, taxi trips make up
about five percent (5%) of the total for-hire vehicle market, less than half of the 11%
market share reported in 2019. This decline has hurt the industry’s ability to offer reliable
service for passengers needing wheelchair-accessible vehicles (WAVs). The high costs of
buying and maintaining WAVs remain a significant financial challenge for operators.
Together, these issues have led to ongoing difficulties in providing enough WAV service,
especially during off-peak hours.

Under D.C. Code § 50-301.25(c)(1)(A), taxicab companies operating in the District are
required to maintain 20% of their fleet as wheelchair-accessible. However, the continued
contraction of the industry has made compliance with this statutory requirement
increasingly difficult.

Advocates across the District have called for expanded WAV service during off-peak
hours—such as overnight and early morning—and have reported that wait times for
WAVs are significantly longer than for standard taxicabs. In response to these concerns,
DFHYV launched two pilot programs in FY24 and FY25 focused on incentivizing existing
drivers through hourly pay and per-trip bonuses for being available on dispatch from 6
am to 12 p.m. While these efforts yielded some success, they also highlighted a major
barrier: driver recruitment.

7. Purpose

To address the ongoing challenges related to WAV availability, DFHV is seeking
information from the transportation industry regarding both the cost and level of interest
in establishing a WAV-focused taxicab company to operate within the District of
Columbia. The proposed company would be registered with DFHV in accordance with
all rules and requirements set forth under Title 31 of the D.C. Municipal Regulations. The
company must comply with all applicable licensing, operational, and service standards
required of taxicab companies in the District.

DFHYV is seeking responses to this RFI to better understand the costs, operational
considerations, and overall willingness of industry stakeholders to offer a highly reliable
WAV taxicab service. The Department is particularly interested in hearing from entities
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that may be willing to establish and operate a WAV-focused company to provide
consistent and predictable transportation for wheelchair users, thereby addressing existing
service gaps within the current system.

Insights gathered through this RFI will help DFHV develop more effective policies and
programs for wheelchair accessible service and ensure the solutions address all the
existing challenges to WAV service. Responses to this RFI may inform the type of
application created to address the WAV service in the District and serve as a model for
future grant applications or solicitations.

8. Expected Level of Service:

a) The desired fleet may consist of wheelchair-accessible vehicle (WAV) taxis and non-
WAV taxis, but DFHV financial assistance may only support the WAVs and WAV
service.

b) WAVs may provide non-WAYV service during periods of low demand, as long as they
prioritize wheelchair passengers and key metrics such as wait time, and fulfillment
rates for WAV trips are achieved.

c) WAVs must be available for dispatch service at a minimum between 6:00 PM and
6:00 AM daily, with passenger wait time not exceeding 15 minutes for 95% of all
WAV trips. The size of the WAV fleet must satisfy this level of service.

9. Current Context and WAYV Service Data for Potential Respondents:

a) Existing For-Hire Options for passengers using a wheelchair: Regional paratransit
option: MetroAccess, DC Alternative to MetroAccess: Transport DC, and Taxis

b) Existing Number of taxi WAVs taking trips in the District in September 2025: 77

c) Number of taxi WAVs completing at least one wheelchair trip in September 2025: 56

d) Number of Transport DC (TDC) taxi WAV Trips in September 2025: 928

e) Number of non-TDC taxi WAV trips in September 2025: 1,154

f) Additional data can be found on DFHV’s data dashboard: DFHV Dashboard and
Statistical Data Sets | dc taxi

10. Potential Respondents

DFHYV would like to hear from industry partners that have experience with or insights into
paratransit fleets, wheelchair accessible vehicle service, or dispatching large fleets. Potential
respondents to the RFI may include but are not limited to:

a) District Taxi Companies
b) Digital Dispatch Operators
c) Existing Paratransit Fleets


https://www.wmata.com/service/accessibility/metro-access/
https://dfhv.dc.gov/node/1249796
https://dfhv.dc.gov/wav
https://dfhv.dc.gov/page/dfhv-dashboard-and-statistical-data-sets
https://dfhv.dc.gov/page/dfhv-dashboard-and-statistical-data-sets
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d) Fleet Operator Companies with Dispatch Ability

e) Transportation Network Companies

f) Private Fleet Operators

g) Individuals or other companies that are interested in starting a taxi company

Please consider how partnerships among operators could enhance accessible service.

11. RFI Questions
GENERAL

1) How can DFHV continue to support increased accessibility of the WAV service
through policies such as driver incentives, both monetary and non-monetary?

2) What training programs, if any, exist for WAV fleet operators and management?

3) What are the major barriers to entry? (Taxi driver registration process, District’s
required taxi color scheme, onerous regulations, etc.)

4) What is the feasibility of zero-emissions / electric vehicles in the WAV fleet?

5) Is there any other relevant information you would share based on the goals the
District has set for wheelchair accessibility?

TECHNICAL REQUIREMENTS - APPROACH

6) Do you operate your own fleet management and dispatch system? If so, how would
that be applied to this framework?

7) How many WAV taxis and drivers would you need to provide this kind of service and
how did you determine that?

8) Would you pursue other for-hire activity in addition to WAV taxi trips, to increase
profitability?

9) How would you ensure serving non-WAYV passengers wouldn’t delay WAV
passengers?

10) Are you familiar with Digital Taxi Solution (DTS) providers, which are required for
charging fares and facilitating dispatch? What digital dispatch platforms (if any) are
you planning to use, and what are the costs associated with using the service for
drivers?

11) What mobile app or phone dispatch process will you create or use for individuals to
request rides?

12) How will you market the service to the public and wheelchair users? Please provide a
simple communications strategy, if possible.

ESTIMATED COST OF OPERATION

13) What are the primary cost drivers for operating WAV taxi service in the District?
(e.g., dispatch system, vehicle purchase and maintenance, color scheme, obtaining
driver credentialing)?



https://dfhv.dc.gov/node/1398281
https://dfhv.dc.gov/node/1398281
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