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P-ROCE-EDI-NGS
(10:31 a.m)

CHAI RPERSON ROGERS: W' re here today
at 2235 Shannon Pl ace for our General Conmi ssion
nmeeting of the District of Colunbia Taxicab
Commi ssion. Today's date is Wednesday, My 13,
2015, at about 10: 30, give or take, 10:31, and
we're calling this neeting to order.

First, let's have a nonment of sil ence.

(Monment of silence)

CHAI RPERSON ROGERS: Ckay. Madam
Secretary, could you pl ease determ ne whet her now
we have a quorum

M5. M XON: Conmmi ssi oner Mihanmad.

COW SSI ONER MUHAMVAD: Pr esent .

M5. M XON: Conmi ssioner Snall.

(No response)

M5. M XON: Commi ssi oner Tapscott.

COW SSI ONER TAPSCOTT: Here.

M5. M XON: Commi ssi oner Rogers.

CHAI RPERSON ROGERS: Present.

M5. M XON: A quorum has been
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det er m ned.

CHAI RPERSON ROGERS: Yea. W can vote
on sonme stuff. Wohnderful. As always, |I'd like to
anend the agenda to allow the public witnesses to
go first. Do | have any objections to anendi ng
t he agenda to allow public witnesses to go first,
bef ore we vote on our matters? Any objection?

MR. LERNER. WIIl we give themthe
time? Gve thema tine.

CHAI RPERSON ROGERS: Ckay. Each public
witness will be given three mnutes to submt
their oral testinony or comrents, and we wll be
sticklers to that rule. So do we have any public
wi tnesses that would like to testify, and if you
do decide to testify, please use the sign-in
sheet .

So do we have --- so |'ve been
corrected. So you signed up. So M. Massoud
Medghal chi, Larry Frankel, Nai m Abdel krim and
Gashaw Birbo, in that order, you will be given
five mnutes to testify. Any other fol ks who have

not signed up will be given two m nutes. And
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pl ease sign in on the sign-in sheet. So you can
do that before or after.

MR. MEDGHALCHI : Good norni ng. Thank
you for the opportunity to testify. | would |ike
to open, M. Chairman, by first giving you the
nost due respect for the way you' ve conducted
yoursel f since you' ve been here. Because |'m
going to be on the attack soon. And it's not
against you. It's the |legacy of your office. You
cannot get rid of that, because we're living with
it too. | do have the utnobst respect for you, and
i f we had people |like you before, we wouldn't be
in the ness we are in right now.

However, | want everyone to renenber,
when they go on the attack, or they think about
our industry, they're thinking, unfortunately,
about the picture that's been portrayed in the
past few years. That's a horrible picture of our
i ndustry, and it was DCTC that was responsible
for it, fromchairman selling |licenses to
| i censing unqualified drivers who couldn't speak

English. W don't know how t hey passed the test,
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that --- that had passing rate of single digit in
it, the first time, and the person couldn't even
speak English. W got stuck with the | egacy of
that. The reputation hurt the industry, and it
becane a tidal wave over 30 years.

W' ve been given prom ses after
prom ses, but the fact is the DCTC never had
really an interest in enforcing the | aws because
t hey had put the wong people on the streets.
That would a backfired at them So for 30 years,
this has gone on. Don't rock the boat.
Unfortunately, our boats are getting rocked
today, in a bad way. W' re |osing our
l'ivelihood, and we're getting beaten down because
of the |l egacy, of what has happened by DCTC

There are people out there that were
driving cabs, that gave us the bad reputation, or
driving Uber cars now. | saw one of them
yesterday. |'mgoing to give this as a snippet,
because the group broke in to two. One group got
in to nmy cab and they said: Follow the Uber car.

They were going to be going to Dupont Circle from

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

Kal orama and 18th Street. He nade a U-turn, went
nort hbound, nmade the right turn. For people that
don't know, that's conpletely the opposite way.

Made the right turn, eastbound, went
down Ontario, rmade the right turn on Kal orams,
canme back to point zero where he had picked them
up, and proceeded sout hbound.

VW went and dropped themoff at a
Dupont bar. | took his picture. | have it on ny

phone. Whenever anyone does anything stupid on

the streets, | take their picture because usually
it's an Uber car. Believe ne --- | have a | ot of
pi ctures.

He went northbound on 19th Street, nade
a U-turn, came back, and made the right turn on
to Qto go to Connecticut. That's a one-way
street. | have his picture.

Unfortunately, we get stuck with the
reputation of damm cab drivers when that happens,
even when it happens with an Uber car. |It's just
| i ke for 20 years, people cane in to the city

after the city was no | onger the mnmurder capital
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of the world, and they used to wave their finger
and say, oh, I've heard about you guys, you're
the nurder capital of the world.

At which point | said: Good. Don't
nove here. | have a good thing going.
Unfortunately, they figured it out and they noved
in. But that's the kind of reputation we're
dealing wth.

As |I've told you in private neeting,
the professionals are | eaving the business. The
scabs, the ones that gave this business a bad
reputation, are comng in.

| have been given prom ses from M.

Stark, the chief enforcer, that our jobs that get

stolen on the street by the black cars will be
fixed. They will have 24 hour around-the-cl ock
officers on the street. |1've been given lip

service for the past couple a years.

I"'mtired of it. M jobs. Every tine
| turn down five people because it's illegal to
pick five up in ny car, the black car picks them

up. They sit in front of restaurants, office
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bui l di ngs, and loiter. No one ever bothers them
But the cabs get noved because they can be
i dentifi ed.

Uber Xes, nowadays, are even
soliciting people on the street.

M5. M XON: That's five m nutes.

MR, MEDGHALCHI : May | continue?

CHAlI RPERSON ROGERS: Yes. Go ahead.

MR, MEDGHALCHI : Thank you. | am at
the end of ny rope, suffering so nmuch indignity
in the way of getting a bad reputation, being
nout hed of f by people. The tidal wave that's
built up is one thing. And then to | ose your job
to these guys. One of them--- | usually confront
them One of them--- I'mgoing to give you an
exanple to see where ny anger is, because one of
t hese days, the anger is not just in ne. It's a

whol e bunch a people out there, and it's going to

translate into tragedy. I'mtelling you --- there
wi |l be bl oodshed on the streets one of these
days.

When you cannot find a job for two
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hours, for a hour and change, and finally you
wer e happy you were finding a job, and the SUV
steals it fromyou, right in front of you, you
get angry. | confronted one of them He spat at
me. | went to chase him | was stopped at the
| oop that takes you fromnorth to sout hbound on
Connecti cut by people that needed a cab.

| had gone over an hour at that point
wi thout, without a fare. They got in ny car. The
| ady --- do you know what the lady told ne? She
saw ny anger, and | told her what had happened.
She said: You can't blame the people because it's
becom ng a usual thing to get in to these bl ack
cars. They're acting just |ike cabs.

W had, tinme and tinme again, told Mary
Cheh --- and | have a | ot of other names for her,
that | cannot say here, and none of them are
nice. They're four-letter words. And she gave it
| ip service. She brought that conpany in. W told
her what was going to happen once peopl e get used
to getting into private cars.

We asked her to take us with, with ---
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with --- to a neeting with the police chief,
because the police need to be trained. |If we have
to do it --- Larry brought that up. W will train
them We will show them how to identify these
cars, what they're doing. W can show themthe
spots where, where they do these things.

| have a book full of tag nunbers. But
unfortunately, | have to do this, right now, in
front of you, and you're the |ast person | want
to do this to. But if | have to, | wll take
| egal action, because |'mnot getting
enforcenent. I'mlosing nmy livelihood. And
believe nme, | told Mary Cheh there was a rape
waiting to happen, and it did, few nonths |ater.

I"'mtelling you --- there is a tragedy
wai ting to happen on the street. You need
enf orcenent .

CHAI RPERSON ROGERS: Thank you, sir.

MR. MEDGHALCHI : Thank you.

CHAI RPERSON ROGERS: Appreci ate your
comments. Larry Frankel. Go on, Larry. And don't

forget to sign in. And what Massoud brings up is
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--- while Larry's signing in --- is a very good
point, and it's an issue that the Comm ssion
t akes very seriously, and, you know, in the
process of --- and |last March, we did raise the
fines, 750 for accepting illegal street hails and
the |ike, but recognizing, though, that raising
the fines, and sone of the increased enforcenent
that we've done, it's still not nmaking a dent in
the problem So we probably will have to | ook at
ot her ways to attack the issue.

| do want to nention --- not rebut ---
but do want to say that we were in the mdst of a
hiring frenzy for public vehicle enforcenent
of ficers, hack inspectors, and hopefully by early
summer, the next few weeks or so, we will be
noving to the 24/7 enforcenent.

That again, we'll have, | think all
total, 24 --- 24 or so hack inspectors for
12, 000 operators, including Ubers, so on and so
forth, plus you could do the math on exactly how
well that's going to go. It'll make a dent, but

it won't nmake a significant dent.
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So, collectively, we're going to have

to start thinking of sone innovative ways to go

after --- 1 like the fact that you have a list of
tags and situations. Perhaps --- |'mnot asking
anyone to do anything illegal --- but perhaps

video. If you can get video of it happeni ng.

MR, MEDGHALCHI : Actually, if I may --
- I"'msorry. One thing | was going to bring up
that | forgot --- state operation would be the
best. If it hits the nedia, and you have groups
bei ng picked up, solicited by these cars, within
two weeks it'll stop, | prom se you, if Mary Cheh
is willing to in her legislation the way she
handcuffed us, to do it to them because they're
the real culprit in this.

CHAlI RPERSON ROGERS: Ckay.

MR. FRANKEL: Well, actually, part of
what | was going to speak.

CHAI RPERSON ROGERS: Are we stealing
your ideas?

MR. FRANKEL: No, no, no, you're not

stealing any of ny ideas, whatsoever, because

Neal R. Gross and Co., Inc.
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they're very basic, and that's what | find so

di sturbi ng about the present. There isn't rocket
science to the type of enforcenent that's needed.
And Channel 9, throughout the |last three to four
years, made very evident, that when they went out
after mdnight with hack inspectors, that they
have gotten, by enbarrassing the Taxicab

Commi ssion to have those people out there, those

officers out there, | can assure you, as a full-
time cab driver, just one night -- just one night
of thempulling over 15, 20 illegal drivers, |

made a living for the rest of the week.

The problemis that enforcenent has to
begin at the weakest |ink, and the weakest |ink
is the street. Wen they're --- these crimnals,
whi ch they are, that take advantage of |icensed
and |l egal drivers and conpani es, when they see
that sonmebody is there to nonitor them they run
to a different area of crinme. The problemis, is
that for the |ast four years, by nedia --- by
media, this Conm ssion invited those people to be

t here between m dnight and 8:00 a. m
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W saw gypsy cab drivers. W saw
peopl e comng fromevery area of this country
with all types of vehicles, that could function
here, w thout any regul ation, between m dni ght
and 8: 00, because the chairnman got on the news,
tine after tinme after tinme, and stated there was
no enforcenment between m dnight and 8:00 a.m |

felt personally attacked, because that's when |

work. That's when | |oved to work.
| don't do that anynore. | don't stay
out past 10:00. | occasionally nonitor by going

out, because | want to go back to being a cab
driver, and having sonme independence, sone
functionality. But | can't have it, because first
of all, not only is there no enforcenent on the
crimnals. There's no enforcenent, and no
rationale, for people comng into this industry
who want to cone in for jobs that are avail abl e.
Uber, and its sidekicks, and what we
don't |ike about something new, proved, though,
to us, the problens in this industry, and they

didn't make it worse. They just showed how bad
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t he problem could be. Because it's out of their
hands now. The drivers saw the --- | nean, we
bl ame Uber, but what has happened through m s-
regul ation, the fact that what is being
regul ated, and made as | aw, doesn't have anything
to do with the street, is now --- there's signs
that can be attached, just |ike we can all go out
t here and make an Uber sign, and we can put it on
t he side of our vehicle.

And there's nothing to stop us. And
what | personally feel sorry for, because |I've 20
years of trying to keep people safe --- there's a
young | ady out there who had a m serabl e nonent,
a tragic mserable nonment over the weekend,
because of these things exist.

This didn't have to happen. A rape
didn't have to happen. A woman did not --- or a
citizen did not have to feel secure about getting
in to a car she didn't call but had a sign on it
t hat made her feel safe.

Thi s happens hundreds of tinmes a week,

not just once. Us cab drivers know it because
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we're told that. W ask the people to cone here.
We ask the people to go to the police. They're
scar ed.

The cab drivers are intimdated by
poor enforcenent that has been punitive to us.

M5. M XON:. Five mnutes.

MR. FRANKEL: So there's a disconnect.
They' re not here, because that disconnect has
gone for so long. And we have all the remants of
what we don't |ike. Even being regulated to speak
is a punitive neasure incorporated by the
previ ous chai rman, because for the 16 years
bef ore he cane here, | could speak w thout being
i nt errupted.

So that's how far down the road we've
cone of disconnect. | |ove being a cab driver.
"1l work to stay one. Thank God | no | onger have
to be one. But there are people who --- dependent
famlies who depend on it. So please --- please,
bef ore June, do sonething, because when June and
summer starts, there is no business, and all of

us will be out of business and gone. The worst
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sumer | ever had was | ast sunmer. Thank you.
CHAI RPERSON ROGERS: Thank you, Larry.
Appreci ate your comrents.
PARTI Cl PANT: |I'mjust signing up to
speak. That's all. Is this where | sign?

CHAI RPERSON ROGERS: Yes. So are you

Nai nf

PARTI ClI PANT: Yes.

CHAlI RPERSON ROGERS: Ckay.

PARTI Cl PANT: Ch, no, no. | thought you
said Nate. I"'mjust signing up. I'mnot Naim

CHAlI RPERSON ROGERS: So is Nai m here?

(No response)

CHAI RPERSON ROGERS: Ckay. Let's nove
on. Gashaw Bir bo.

(No response)

CHAI RPERSON ROGERS:. Ckay. Then, sir,
you're up.

MR. CARLO kay.

M5. M XON: And sir, when you start,
pl ease say and spell your nanme, so that the court

reporter has it.
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MR CARLO M nane is WIliam Carl o.
Ca-r-lo. Yes, | want to speak about the senior
drivers, and what's happening with the senior
drivers is that a lot of the guys are getting
sick. They're being hospitalized, and they can
hardly nake it anynore. But yet, you' ve got this
rul e where they have to buy a new car every five
years.

And after 65 years old, you can't take
it out in the streets, working every day, to
afford a new car. | mean, you know what it's
| i ke out there, and when you're old --- and all
that stress out there. | nean, you've got people
that can't even take the stress fromgoing to
wor k and cone back hone. But when you have to
drive eight hours a day, 12 hours a day, to try
to live in the nost expensive city in the United
States, you have to really put in your tine.

And at 65, 70 --- you know --- see, we
don't have a pension. W don't have a pension at
all. W have no safety net. No safety net. W got

not hing going for us. | see guys out there that
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are honeless now, living in their cabs. QO der
guys. Because they just can't afford it anynore.
And | think there should be a caveat or an
exception for drivers over 65, or 67, to not have
to nmeet that requirenent to get a new cab every
five years, because these guys, they just --- |
nean, it's sad. | mean, you don't really
understand what driving a cab is until you're at
Connecticut and K, in August, and you got all
your bills comng due. You're sick. You're a
senior, your car's running hot, and there's
nobody on the street.

| was on K Street one August, and 17
cabs went around the block. There wasn't one
person in any of them This is a --- what you
don't understand --- this is a seasonal job. This
is not cone and get them every day. This is
seasonal

And so our seniors, they're in bad
shape, and they need sone hel p.

And by maki ng that exenption for them

on the year of the car, would go a long way in
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hel pi ng these seniors. Because I'min and out of
the hospital. | got, you know, prostate issues.
|"'min and out of the hospital. Some days, | can
hardly nake it. The next day | m ght feel al
right. But you can't get out there.

CHAI RPERSON ROGERS: Let ne ask you
this. Wth the age limt, 65, sixty --

MR. CARLG Yes.

CHAlI RPERSON ROGERS: 65 or 67. Wuld
you al so attach years of service to that --

MR. CARLO Yes. kay; yes. Yes. That's
fine. I'"ve been doing it 40 years. |'ve been in
this jungle for 40 years. | feel nore trepidation
behind the wheel of a cab than I did in Vietnam
|'ve known 10 drivers been murdered, and thank
God |'ve been able to escape that. But | nean,
the city owes us sonmething after 40 years.

No pension. No nothing. Them guys are
on canes, because nunber one, when you drive a
cab, your back is going to go on you. You know,
the ol der guys, they're in pitiful health.

Pitiful. And if you don't drive a cab, you don't
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know this stuff, and if nobody's ever, you know,
explained it to you, you wouldn't know.

But the seniors are in trouble and
t hey need your help, and | hope you' re better nman
t han Linton, because Linton didn't give a damm
about us. And he's a old man hisself. But he's
sitting in a air-conditioned office in the
sumerti nme, maki ng $150,000 a year. In the
winter, he's got a heated office. He's sitting
back in there, drinking coffee. But we're out
there, at 67, 68, 69, 70, and even further,
grinding it out, trying to nake it, in the nost
expensive city in the United States.

So | hope you can feel sonme conpassion
for us, because we really need it. Thank you very
ki ndly.

CHAI RPERSON ROGERS: Thank you,
WIlliam | appreciate your comments, and |
definitely have al ways thought about the
operat ors bei ng professional operators --

MR. CARLO And like | said a nunber of

years we've been driving at that age.
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CHAlI RPERSON ROGERS: And | do feel that
t he Conmm ssion does need to look in to that and
do sonething, and to be honest with you, do
sonething fairly swiftly.

MR, CARLG Al right.

CHAlI RPERSON ROGERS: Because we don't
want to | ose too many drivers, so when we do do
sonething, it's, you know, it's hel ping ten
peopl e as opposed to 100 peopl e, or sonething
li ke that. But | do |ike the idea of --- |'m not
going to lie to you --- | do like the idea of
allowing drivers at a certain age, with a certain
nunber of years, to stay in their vehicles,
assum ng that they're well-nmaintai ned, and, you
know, ride well, and so on and so forth. | do
think that, unfortunately, you know, sone of our
rul es that keep the fleet nodern, and so on and
so forth, does inpact that subset negatively, and
| do think we have the obligation, to be honest
with you --

MR. CARLO And they probably know all

this when | was younger | never woul d have driven
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a cab. This is the worst job in the United
States. But nowl'min it, you know, | can't, |
can't do anything; you know. But we would --- |
nmean, we deserve sonething fromthe city, you
know, for all we've put into the city. W've
put a lot --- we've put our heart and soul in the
city, and | think the city owes us a little bit
sonet hing. We're not asking for noney, but just,
you know, that raise would be, would go a | ong
way to hel ping us.

CHAlI RPERSON ROGERS: Ckay.

MR. CHUBBS:. Good norning, M.
Chai r man.

CHAI RPERSON ROGERS: Good nor ni ng.

MR, CHUBBS: Conmi ssioners. | can't say
it as well as this gentleman said it.

M5. M XON: Just before you start,
pl ease, your nane for the court reporter.

MR. CHUBBS: Ckay. My nanme is E.J.
Chubbs, No. 69, I|ndependent. Chubbs. C h-u-b-b-s.
And | want to speak on the sanme thing that this

gentl eman spoke on. You know, | have spoke on it
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a couple tinmes. W are just driving --- two
things. We are discrimnating because we are
driving all the black senior citizens out of
business. And why | said that --- the only old
drivers is the black citizen. You know, | nean
drivers been driving for 50, 60 years. You know,
we don't have --- all this other is Johnny cone
| ately, and | don't know how they're even com ng,
because all a ny tine, when | first started in
1964, the law said, unless it has been changed,
unbeknown to nme, you must be a citizen of, of the
United States. You nust live in the state of
Washi ngton, D.C. for one year before you can even
apply for a license.

But | see themcom ng this nonth, got
a license next nonth. So this is, again, what's
runni ng our business down, and getting --- giving
us a bad nane. But nevertheless, |I'ma senior
citizen, been driving here for 50 years, and
just see the regular is so unfair. And just I|ike
this gentleman said --- we should have --- we're

not asking you to give us anything, but just ---
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we'll service this city for 50 and 60 years. W
have nmade the city what it is now, and y'all just
taking all of our rights. You're making rules and
regul ations, and just wiping all of the old
drivers out, because they cannot --- they don't
work full weeks, they work a couple hours a day,
and sone of themjust want to get out the house,
and they shoul d have that right when they have
served the city for 50 and 60 years.

And | see --- | don't even like to
tal k about Uber. But | see Uber pulls up to the
hotel. They got pickup trucks. They got all kinds
a things that they're taking our fares, and y'all
are making all these regulation for us, who have
serviced the city, and, and |, particular, is so
unhappy that -- | drive a Lincoln Town Car. They
st opped naking themin 2008.

Now | bought one, | ooking forward to
ny busi ness because | knew | couldn't get it
financed as a taxi. So | struggled and bought it,
and paid for it, to utilize in my business. Now

--- and the car has 78,000 mles on it. Brand
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new. Not used, or anything. And top of the line.
They tell me now !l can't utilize that in ny
busi ness because it's an 08.

| nmean, that is just so unfair. They
started of f when they was going to nmake these
rules. The rules was they first made --- and M.
Tapscott know --- that you could drive your car
until 500,000 mles. Then they broke it down to
400,000 mle. Then sonebody come up with this
brain idea, eight year --- seven years or
sonething. Then it's no nore usable. But the
other thing is --- and | know a lot of thens like
me. Back in the day, we could not get a taxicab
financed, | mean a real taxicab, so what | did,
and many of my senior citizens, we bought a car,
expecting to put it in, in ny business |ater. And
we paid for it.

Then we woul d put that in the
busi ness, and then buy another car. So that way,
if we --- see, | can get --- | can go to any
dealer, if I"ma private buyer, and buy ny car.

And the other thing is, you cannot put it into a
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taxi unless you own the title. Ckay? So that's
anot her hang-up. So | amvery upset about that,
and ny 04 --- ny taxi's ny business and people -
-- | appreciate --- people tell ne all the tinme -
-- oh, your car is so nice and clean. And ny
thing --- | tell themthis is ny office. Wich it
is. That's my office. | take care a ny thing, and
I, I spoke on this too. This waiver thing. The
noney we have to pay to get a waiver, | don't see
why we got to do it. | still --- 1 think they
done stopped it.

But you got to take and get the
hundred and ---, costs you $150. Then you got to
bring it back over here and | et them check it.
Anot her $50. That's noney for a senior citizen
who work nmaybe one day, two day, or two or three
hours. Like the gentleman said, y' all owe us
sonmet hing. | nean, everywhere you go, it has sone
exenption for senior citizen. You all just make
a blunt -- blunt [aw that goes across the board,
and it's so unfair; you know? And | did get the

wai ver, but only 18 nonths, and like |I told you,
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" m proud of my car. | takes care of it. Looks,
drive, and doability, and | thought |I was going
to get two years. | only got 18 nonths.

But now when you get round to the 18
nonth, what |I'mgoing to do now? | got --- | got

a 08 that | bought for ny business, sitting in ny

dri veway, unusable. | nean, that is --- that is
crazy. Wth 7-, 8,000 mles onit. In---in
anot her two years, | may put another 10,000 m |l es

on it. You know? Because |'mnot driving it that
much, and nost tinme I'min ny cab, and just |ike
the gentleman said --- I'mthe sane way. | have a
water problem So | can't get out there in the
street, and | stay where | can utilize the
bat hr oom

Even in this city for a bathroom you
can't --- if you find a place, that you can use
it, you can't stop. You know, you got a ticket.
And very few places that you can go. So |
utilize one that is convenient for nme. And I|ike
one of the other gentlenen was sayi ng, you know,

| have a |l ot of respect for the hack inspectors.
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| know they can't be everywhere, all the tine.
But we seemto get a lot of tickets, and when the

ot hers just doing what they want. You know? |

mean, it's, it's the --- but when | started, been
50 years ago, it has really --- the industry ---
and we are losing. |I'll give you an exanpl e.

I "' mworking one hotel on Capitol Hill,
and | see Uber now. The bell man, he gets excited
because he drives a cab. He hated it. And every -
-- here's what it is. The young professionals
that comes in this city, they only use Uber. |
nmean, five people conme out. Four is waiting for
Uber. Ckay? What | get now is ny standard
client, are the old peoples, and a |ot of them
say, you know, | drove a cab when, when | was

going to college, and I'mnot going to drop the

cab drivers. And tips very well. You know, he's -
-- | know what a, what a --- what it is to drive
a taxi cab.

But the young professionals that cone
in here, they only use Uber; you know? So that's

my statenent.
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Chubbs. | appreciate your comments, and |'ve

you know, in a quick and formal poll of ny

col l eagues, | think we are going to do soneth

nonth or two, we will be probably proposing a

- with a certain nunber of years, to maintain
their vehicle as long as they want to stay in
their vehicle, as long as they maintain their
| i cense, so on and so forth. Again, subject t
basically the standards of M. Chubbs' car, t
it's an office, and it's clean, and it's nice
and it rides well, subject to inspection.

| may require nore frequent
i nspections since we're giving that benefit.
don't know. We'll figure it out, discuss it,
stuff.

But | think it is a very good ---

Neal R. Gross and Co., Inc.
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been

listening very intently to the discussion, and,

i ng

about at | east the senior issue. So in the next

rule to do exactly as you're saying, to all ow
drivers at a certain age, | don't know the age

yet, got to do the research and all that stuff --
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sonething that the city should do. You know, It's
sonething that the city should do, and in a
conversation that | had with Council Menber Cheh
at the end of ny budget oversight hearing, you
know, she asked ne the question --- you know, is
there room for independent operators in the new
D.C. taxi market?

And | said of course there is. You
know, it's the backbone of the taxi market. But
it's up to us, as a Comm ssion, to do what we can
to ensure, to the extent that we can, that
i ndependents, especially ol der independents, have
the ability to stay enployed and do what they
| ove to do.

But again, you know, with the
conditions that the car has to be as pristine as
M. Chubbs'. W can't have a bunch of junk on the
road. | can't have that. Look at other ways to
help folks Iike that. But | can't have that.

So stay tuned. Probably, the July
neeti ng, we nmay have sonet hing proposed for that,

because | think that is sonething that we should
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do. So thank you for bringing that to the
Comm ssion's attention, M. Carlo, M. Chubbs. W
appreci ate that.

M . Bet hea, sonething outside of what
your official --

MR. BETHEA: Yes. | would like to say
sonet hi ng outside of ny official node of being
here, of filing the petition request. | ama 44
year veteran cab driver in this city. These
gent |l enen who have gotten up and spoken very
el oquently, they are personal friends that 1've
known as long as |'ve driven a cab. So | don't
have to reinforce what those issues are. But |'d
| i ke to speak froma standpoint of me talking
with owners of the cab conpanies in the |ast 30
days, since the last hearing | engaged in, com ng

to this venue. It is one that is very, very

di smal .

These drivers have indicated by their
testinmony --- |'ve spoken to over 22 owners.
Yesterday, | had the privilege of neeting with

the largest fleet owner in the city, M. Jerry
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Schaeffer. Every conpany owner has stated the
sanme testinony. Even with the wherew thal of
Jerry Schaeffer's operation, he has clearly said
he is aware that within 12 to 18 nont hs, nost
conpani es won't exist. Even he won't be able to
keep his operations going, because if the cab
drivers aren't able to make a profit, they can't
make a profit.

So | don't know whether this body is
aware of the new ruling that just canme out of the
federal court in New York, where the jurisdiction
brought a | aw suit against the 10,000 pound
gorilla in the roomcalled Google, whichis a ---
Googl e, which is a subsidiary of them which you
probably be nore know edgeabl e about themthan |
am

But it's very clear to ne, that this
body has to do sonething about bringing the
necessary federal action forward, so that the
rates that Uber is charging is not 40 percent
cheaper than a cab ride, and putting it on the

side of a Metro bus that cones through Fort

Neal R. Gross and Co., Inc.

35

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

Totten, and while the people com ng out and catch
--- to catch Uber, the driver's got to sit there,
dunbf ounded, and see the adverti senent on the
side of the D.C. Metro bus, telling themthat
their livelihood s being taken fromthem by a
conpany that does not own a vehicle for
transportation, of any node, and they're using
conmerci al | ease contracts to flood the market
with drivers.

They sinply go out and get in to a 52
nonth | ease contract, where they are paying from
$170 to $270 a week. They put a lojack in the
vehicle, and these drivers hit the street. They
have to sign a waiver, where the 170 to 270 is
drawn down before those drivers see a dine, plus
20 percent for each job, and they have conpletely
raped the cab and lino industry.

The | ease contract option being nade
avai l abl e for our drivers will give the conpanies
and drivers the ability to fight fire with fire
because it can reduce the weekly note to a

nonthly note, and inprove their cash flow. So
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I'"d like to send with that, but | wanted to get
that in, because to ne it is unconsci onabl e, that
the D.C. government would allow themto cone in
to the city.

And that was not done by this body.
This was done by our |egislative branch, the
mayor and the City Council. | understand that
your budget, and your oversight comes through
that Council. And I'mnot putting that at your
feet. | have the ultimte respect for you, and
the way that you and your general counsel have
conducted yoursel f since you' ve been in office.
You inherited this ness.

But we've got all type of entities out
here who have cone forward, and asked for these
| egi sl ati ve mandates to be put in place, and |
will address that issue when | officially get up
to talk about the filing of the grievance. Thank
you.

CHAI RPERSON ROGERS: Thank you, M.
Bet hea. Are there any others wishing to testify?

Nunber one and nunber two, sign your name, and

Neal R. Gross and Co., Inc.

37

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

then we'll nove on.

M5. M XON: And agai n, before you begin
speaki ng, please say and spell your name for the
court reporter.

MR. HASSAN: My nane i s Abdel wahab
Hassan. A-b-d-e-|-wa-h-a-b Hassan, H a-s-s-n.
a- n.

CHAlI RPERSON ROGERS: talk in the mke.
Talk in to the m ke.

MR. HASSAN: Abdel wahab Hassan. A-b-d-
e-l-wa-h-a-b. Hassan. Ha-s-s-a-n.

M5. M XON: Thank you.

MR. HASSAN:. Sorry. M. Chairmn,
menber of the Comm ssion, | definitely feel the
desire to have a fair system that this serve the
public, and fair to the drivers and the
conpanies. As we all know, the D.C. drivers have
gained a neter instead of conplicated zone map,
cl eaner cars for now, credit card paynent nethod,
and reqgul ated prices on drivers. But | see that
there is no enough cabs in the peak tinmes for

riders of D.C
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| pick the custoners in front of the
Capitol H Il at 2:00 p.m, who have been waiting,
trying to get a cab for nore than 10 mi nutes.
O her who waited nore than that in the m dtown.
And even in Adans Morgan in the weekends, there
was no cabs, as it used to be, and custoners had,
had to call Uber, and pay double prices. And
even for the evening, around 9:00 p.m, guests --
- the city is full of guests, and guests to D.C
com ng out of restaurants were not finding cabs.
Al so there was al so cabs com ng back from
outl aying areas, fares, that was able to serve
t he outl ayi ng areas when they are com ng back,
but now those areas are |l ess and | ess cabs, and

t hey have to use Uber.

M. Chai rman, the 6,000 cabs nunber is

del udi ng. Some cabs --- sone cab conpanies are
hol di ng tags, and have no real cause, because the
cl osed entry system has nmade each tag worth 250 a
week, and escal ating with each new hack |icense

i ssue --- new hack |icense issue, making bigger

waiting lists.
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Al so, there is a very serious issue,
that cab conpanies after feeling nore power
started being lax on the safety and nmi ntenance
of their cars, and have the attitude of take it
or leave it. This is very serious for the safety
for --- of the public and could becone deadly.

They can manage not to pay insurance
for the tags, and they can easily find out what
tags are not being --- not being used. Wth open
i ndustry system | trust individuals to care for
their car's safety nore than the conpani es.

Al so, M. Chairman, the closed entry system has
made it difficult for any person to return his or
her tag when he is --- has to go sonewhere. They
becanme just a nunber, and give you w ong

i nformation about the actual avail able cars.

M. Chairman, the D.C. taxi work
capacity is not like New York. D.C. work has peak
ti mes and seasonable tines, but also has | ax
ti mes, of course because the popul ati on of New
York, 8.5 mllion, here is only less than a

mllion, 860, 000.
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The open entry system and drivers in
D.C. have adapted to these tines, and we're able
to serve themvery efficiently.

As you know, living in D.C. has becone
very expensive, especially for the famlies and
drivers, and driver have to live in Virginia and
Maryl and. But residency rules all owed sone cab
conpanies to put their nanes on the driver's
regi stration and abuse them and chargi ng t hem
$50, or threaten themto |lose their tags. Al
this fromthe old policies. | understand that
you're, you're trying to overhaul the whole
system

So M. Chairnman, the cab conpanies are
interested to the closed entry system They can
make $50, 000 a week fromthe rental, and with
this noney cones power. They can hire
consul tants, |obbyists, and make friends, and
wite the rules as happened in Maryl and and
Virginia.

M. Chairman, the previous Comr ssion

regul ati ons have hel ped driving out individuals
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fromthe systemw th applying nmany restrictions,
| i ke not giving themreplacenent tag, and the
resi dence regul ati ons, and newer, expensive cars,
and issuing tags to conpani es, and nmany nore.

In conclusion, | personally have hope
in you in to making a evolution in the
regulations, to return to the, to the open entry
system returning the bal ance between tags and
drivers, who can start now by stopping issuing
hack |icenses to those who have no hope finding
cars, finding out which tags has no cars, with
t he conpani es issuing nore tags to individuals,
enforcing sonme parking regulations to limt the

nunber of tags to a conpany, a conpany can have.

I f you have the will to go back to the
open entry system you will find a way to do it.
For the tag --- for the year limtation, | was

thinking if, to nake it easy for everyone, the
nore inportant issue is to have a --- a good car
The issue is to have a good car. Sonetines a good
car doesn't mean 2010, because cab conpani es can

go and get a 2012 with 150,000 mles, or a
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sal vage, or whatever, and they can fix it. You
know, they can buy it cheap, and they have the
means to do, to do that.

I"mthinking if a |ower mleage, and
alimt of use of m|eage, a good car woul d be
| i ke, say, 60,000. Sonetimes you can get a very
good car, which is 2007, 2008. So like |I say. So
the limt would |Iike 60,000 mle, 70,000 mle ---
very good car

CHAlI RPERSON ROGERS: No. | agree,
because | just bought a used car nyself --

MR. HASSAN: Yes.

CHAl RPERSON ROGERS: --- which is a
2007 - -

MR. HASSAN: Yes.

CHAlI RPERSON ROGERS: --- with 40, 000
mles and |'mvery happy with it, so --

MR, HASSAN:. Yes, yes. Very, very
good. So you, you say --- you say the mleage,
say the mleage --- 60 or 70 ,and al so the anount
of, of mles you put on. You put 20,000, 30, 000.

Not the year, because the years, when you cone to
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a nodel, i
expensi ve,
know, many

t he system

we'll nove

Mekasha.

| ast nane f

have you --
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ke 2010, 11, the cars becones very
dri ves people out of work, and, you
drivers are not working any nore in

It's just a nunber. They have to find

anot her job. They are working other jobs. And I

have hope in you, M. Chairman. Thank you.
CHAI RPERSON ROGERS: Thank you.
Appreci ate your comments. | believe we have one

| ast conment. Please, sir, come on up, and then

on to our regul ar business.

MR. MEKASHA: My nane is Sanuel

CHAI RPERSON ROGERS: Can you spell your
or the record.
MR. MEKASHA: M e-k-a-s-h-a.

CHAI RPERSON ROGERS: And don't forget

when you're done testifying to sign in, so we

MR. MEKASHA: Yes. | already did.
CHAlI RPERSON ROGERS: (kay.
Thank you, sir. Please continue.

MR. MEKASHA: | really appreciate you
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give us this opportunity to be heard, M.
Chai rman, and | have a feeling that you' re very
different from previous chai rnman, because you're
listening to us, and |I'mvery appreciative of
that. And the reason why I'mhere is | drove in
Washi ngton for 26 years, and | have to | eave to
take care of ny father, and | return ny tag, and
| cane back, and they told nme | cannot have ny
t ags.

So I"'mrenting now Like he said, |'m
62 years old, and | don't have no pension, no
other incone. So for me to rent a cab is very
difficult because | don't have the energy to work
|ike | used to. Cab business had been very good
to me. Yes.

But time changes. Everything change.
So |l tried to get a job sonewhere el se, because
can't be able torent. My wife is diabetic. She
don't work. I'mthe only one who take care of the
famly, and when | went to ook for a job as a
bus driver, ny record shows that | have hack

i nfracti ons, and those have --- hack infractions
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are seven years ago, eight years ago.

The way | understand, you're supposed
to have --- yes, you're supposed to have driving
records, driving violation on your record. But
t hey put hack infraction on your record because
you live in Washington, D.C. That's not fair. If
you live in Virginia, you can get 10 hack
infraction in one nonth. It don't show on your
record.

So | get punished, both ways. | don't
get no tags, and | cannot be able to get a job.
Is not fair. If youlive in Virginia, it's not on
your record. But if you live in D.C., it's on
your record.

As a matter of fact, if you have a
noving violation, after two-three years it goes
away. This one, it does not. So it's not fair.

So you get punished for living in D.C

CHAI RPERSON ROGERS: And you're a D.C
resi dent ?

MR. MEKASHA: Yes, sir.

CHAlI RPERSON ROGERS: W'l |l look in to
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it, because our understanding of the law is that
t hat shoul dn't occur.

MR. MEKASHA: Yes. Driving record. Yes.
Driving record. Yes. Your driving record is for
driving only. If you kill sonmebody, they don't
put it on your driving record.

CHAlI RPERSON ROGERS: Let ne ask this.
The infractions that you got, what were they? Do
you renenber ?

MR. MEKASHA: Like dirty cab, no
driving mani fest. Very m nor things, you know?

CHAI RPERSON ROGERS: But not a novi ng
violation or --

MR. MEKASHA: No, no. Mbving violation
--- | drove taxi. That's ny business. | know. It
is very sinple. Wien you have driving record,
t hat nmeans noving violations are supposed to be
on your driving record.

CHAI RPERSON ROGERS: Under st ood.

MR. MEKASHA: Yes. But even your
driving record goes away after two years, three

years. |t depends, you know, what --- so | don't
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have ny record, but 1'lIl be very glad to show it
to you.

CHAlI RPERSON ROGERS: No, that's fine.

MR. MEKASHA: | have had dirty tag
ti cket seven years ago. Still on ny record.

CHAlI RPERSON ROGERS: So let's do this.

MR, MEKASHA: Yes.

CHAlI RPERSON ROGERS: Get with the
Commi ssi on secretary, schedule a neeting with ne
and ny staff ---

MR, MEKASHA: Ckay.

CHAI RPERSON ROGERS: --- so that we
can review the issue. kay.

MR, MEKASHA: Yes.

CHAlI RPERSON ROGERS: So let's talk
after the neeting --

MR, MEKASHA: Ckay. |'Il do that.

CHAI RPERSON ROGERS: --- so we can get
your information, so we can do sone research.

MR. HASSAN: Yes, okay.

CHAI RPERSON ROGERS: It's puzzling to

us, so we want to --
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MR, HASSAN: Yes. | wish | brought ny

record. |I'lIl showit to you. | nean, | have it
for --- you know, they turn nme down because they
say --- it's no points on them but they | ook

like a crimnal rap sheet. And |I'mnot crimnal.

CHAlI RPERSON ROGERS: | understand. |
understand. But let's talk after the Conm ssion
neeting so that we can --

MR, HASSAN:. Ckay. Another thing is I,
| --- one of our group they have a neeting with
you, and you said he could bring a handi cap van.
You know, I'm--- try to be in the business
again, try to be in the business, and | don't
know whet her | get handi cap van or not, because,
you know, things are not very clear.

CHAlI RPERSON ROGERS: So the rule is,
current rule is you have a vehicle, you have a
tag, you want to replace it.

MR. HASSAN: Yes.

CHAI RPERSON ROGERS: You can replace it
with --- if you replace it with a brand new

wheel chai r - accessi bl e vehi cl e.
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MR, HASSAN: Yes. | don't have tag. |I'm
renting. | don't have tag.

CHAI RPERSON ROGERS: You woul d get,
t hough, a transferrable tag.

MR. HASSAN. So | can go buy --- so |
can go buy a handi cap van and --

CHAlI RPERSON ROGERS: You have to have
a tag, and subject to the replacenent schedul e,
or ready to turn over that vehicle, and then turn
that vehicle into --- the tag into a --

MR. HASSAN: Handi cap.

CHAI RPERSON ROGERS: Then what you'l
get is a newtag that's got an extended life.

MR, HASSAN:. But --- yes.

CHAI RPERSON ROGERS: So you' ve got 12
years.

MR. HASSAN:. How about if | |ose ny
tag? | return ny tag?

CHAI RPERSON ROGERS: Unfortunately, in

this --- your particular instance, that rule
woul dn't apply, but, you know, we are --- which
ny staff will talk about later on -- we have the
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Panel on Industry which, is |ooking at all of
these Htag issues, to nake reconmendations to ne
and the Conm ssion on how and when we shoul d

rel ease nore tags for individuals |ike yourself
who turn themin --

MR. HASSAN: | was 26 years, and | just
cannot make a living with renting cabs. | just --
- like, like he said, take it or leave it
situation. You know, they don't repair the cars,
they're not safe cars, so --

CHAlI RPERSON ROGERS: No. | under st and.

MR, HASSAN: Yes. And they --- and they
--- it's very difficult, M. Comm ssioner, so --

CHAlI RPERSON ROGERS: | under st and.

MR. HASSAN. Ckay. Thank you. That's
what | want to say.

CHAlI RPERSON ROGERS: But don't | eave.
So we want to talk to you after the hearing, if
you have tine.

MR. HASSAN: Yes. Ckay. Ckay.

CHAlI RPERSON ROGERS: Ckay.

MR. HASSAN:. Thank you.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

CHAI RPERSON ROGERS: Thank you, sir.
Ckay. Let's nove on in the agenda. Do any of the
Commi ssi oners have any comrents or questions? Any
statenments that they want to nmake? M. Tapscott?

COMM SSI ONER TAPSCOTT: Thank you. |
want to thank you drivers for bringing a | ot of
i ssues up this norning that are very inportant.
Because a | ot of you say, "you're putting cab
drivers out of business.”™ And just a matter of
fact, for the year that is brought up, and the
Commi ssi on has tal ked about doing better in these
areas. | think we've got a little light at the
tunnel, but we need nore light, and | want you
all to knowthat I'min your corner for nost of
everything that you all tal ked about today.

(Appl ause)

CHAI RPERSON ROGERS: Thank you, sir.
Commi ssi oner Muhanmad, do you have any conments?

COMW SSI ONER MUHAMVAD:  No.

CHAI RPERSON ROGERS: No commrents. Ckay.

Let's nove on to itemthree, Conm ssion Action

Items, and the votes. So | will tag teamw th our
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general counsel. He doesn't have a m crophone, so
we really will tag team So the first itemis a
vote to approve publication of final rul emaking
or Chapter 5, nodifying the rules on when a

t axi cab nust be painted in the uniformcol or
schenme. M. General Counsel.

MR. LERNER Yes. This is a final rule
that's previously gone through the notice and
coment process. It expedites conversion of the
fleet, and | believe maybe M. Scott woul d know
better, but | believe we're certainly well over
50 percent now repainted in the uniformcolor, or
painted in the uniformcolor, if it's a new
vehicle, is that correct?

CHAlI RPERSON ROGERS: Yes.

MR. LERNER Ckay. Good. And so the two
additions, the two changes are that there's ---
there nust be repainting at the tinme a vehicle
changes associ ation from perhaps one fleet to
another, or if sonmeone is applying for a waiver,
an extension of tinme on the road, for nore than

one year -- not one year, but if it's tw to
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three years that they' re asking for, then they
woul d need to be --- they would be required to
repaint if that extension, that waiver is
granted. So that would be this rule if it's
publ i shed.

CHAI RPERSON ROGERS: Ckay. Gkay. W
have the rule before us. Any comments? Comments,
conments on the rul e?

(No response)

CHAlI RPERSON ROGERS: Do | have a notion
to approve the rule?

COW SSI ONER TAPSCOTT: Move.

CHAlI RPERSON ROGERS: The notion has
been properly noved. And do | have a second?

COW SSI ONER MUHAMVAD:  Second.

CHAlI RPERSON ROGERS: And seconded. Al
in favor of Item 1 signify by saying aye.

(Chorus of ayes.)

CHAI RPERSON ROGERS: Al'l opposed?
Abstentions?

(No response.)

CHAI RPERSON ROGERS: The ayes have it.
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(Wher eupon, the notion was duly
carried.)

CHAlI RPERSON ROGERS: The second rule is
to vote to approve publication of fina
rul emaki ng for Chapters 5, 10 and 99, repealing
the rules to authorize the formati on of Mdern
Taxi cab Associations. M. General Counsel.

MR. LERNER: Yes, these are final rules
whi ch conpl eted the notice and comrent period. |
beli eve we did not get any coments at all on
this one. No changes have been made, | believe
that's correct, fromthe proposed rul emaki ng.
This, as you nmay recall, the Mddern Taxicab
Association rules were briefly final.

They were voted to be repeal ed, went
t hrough the proposal, proposed coment peri od,
and at this point they' ve conpleted the process.
The Mbdern Associ ati ons woul d have distri buted
hundreds of new tags, certainly we knew that, and
t hat was done wi thout any study of the actual
situation with the H tags, which are many of the

things that we hear, including at the neeting
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t oday.

So instead, those issues have been put
to the Panel on Industry, and then this, | guess
process, would be renoved, and it may be one of
the things --- that's part of the recomrendations
fromthe panel, perhaps not --- but at this
point, if this is approved, then those rules
woul d be final and they would be renoved from
Title 31.

CHAlI RPERSON ROGERS: W have the rule
bef ore us. Any comments? Comments? Conments?

(No response)

CHAlI RPERSON ROGERS: Do | have a notion
to approve the rule?

COW SSI ONER TAPSCOTT: Move.

CHAlI RPERSON ROGERS: Do | have a

second?

COW SSI ONER MUHAMVAD:  Second.

CHAlI RPERSON ROGERS: The notion's been
properly noved and seconded. Al in favor of Item

2 signify by saying aye.

(Chorus of ayes.)
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CHAI RPERSON ROGERS: Al'l opposed?
Abstentions?

(No response.)

CHAI RPERSON ROGERS: Mbti on passes.

(Wher eupon, the notion was duly
carried.)

CHAlI RPERSON ROGERS: Second. Excuse ne.
Third. Vote to approve publication of final
rul emaki ng for Chapters 6 and 18 updating the
Modern Taxi meter System MIS trip data fields
whi ch nmust be captured and transmtted to the
O fice of Taxicabs. M. GCeneral Counsel.

MR. LERNER Yes. Again, these are
final rules that have conpleted the notice and
comment period. | believe we did not get any
comments on these. These would add just a few
data fields. | think there's three, actually, and
the necessary data flowthat's required for the
Transport D.C. Program which was fornerly CAPS.
Those woul d be added and it will be done if the
Commi ssi on votes to publish these rules.

CHAI RPERSON ROGERS: Thank you. W have
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the rule before us. Is there a notion?

COW SSI ONER TAPSCOTT: Move.

CHAI RPERSON ROGERS: |s there a second?

COW SSI ONER MUHAMVAD:  Second.

CHAlI RPERSON ROGERS: The notion has
been properly noved and seconded. Any conments?
Comments, comments, conments? No comments? Ckay.

(No response.)

CHAlI RPERSON ROGERS: All in favor of
Item 3 signify by saying aye.

(Chorus of ayes.)

CHAlI RPERSON ROGERS: Opposed?

(No response.)

CHAI RPERSON ROGERS: Any abstentions?

(No response.)

(Wher eupon, the notion was duly
carried.)

CHAlI RPERSON ROGERS: Nunber four.

Vote to approve publication of fina
rul emaki ng for Chapters 8 and 11 decreasing
certain adm nistrative fees in Title 31. So is

what everybody wanted. You want to decrease fees.
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W' re decreasing the fees. Everybody's head
| ooked up then. A few of them not all. A few of
them And everybody's getting quiet now. Got to
read the rule to find out which ones. So --

MR. LERNER Yes. That's true. So these
rul es have conpl eted notice and coment, and a
nunber of fees are being reduced. The one that
stands out in ny mnd, that |'msure will be
delightful nmusic to everyone's ears, is the one

stop being cut in half, and | don't recall what

t he other ones were but --- because that was one
of the ones that's the nost unpopul ar, | always
renmenber that one. So read it and you'll see the

ones that nmay be of concern to you. If approved,
that's what woul d happen in the rules.

CHAlI RPERSON ROGERS: All right. So I'm
sure everybody will say aye to this one, even
t hough you're not on the Conm ssion. So is there
a notion to approve item nunber 47?

COW SSI ONER MUHAMVAD: Move to
approve.

CHAlI RPERSON ROGERS: Second?
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COWM SSI ONER TAPSCOTT: Second.

CHAI RPERSON ROGERS: It's appropriately
noved and seconded. All in favor --- any
comment s? Comments, comments? Al in favor,
pl ease signify by saying aye.

(Chorus of ayes.)

CHAI RPERSON ROGERS: Al'l opposed? Any
abstenti ons?

(No response.)

CHAI RPERSON ROGERS: the npotion passes.

(Wher eupon, the notion was duly
carried.)

CHAl RPERSON ROGERS: All right. |
didn't hear any ayes fromthe audi ence. There we
go. Nunber five. Vote to approve publication of
proposed rul emaki ng for Chapter 1, updating the
adm ni strative procedures of the Comm ssion.

MR. LERNER Yes. These are proposed
rul es, which if approved for publication, would
propose to change Chapter 1, which are the
adm ni strative rules of the Comm ssion, to do

such things as affect how voting is done, the
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types of neetings that are allowed, notice
that's required for neetings, or business, like
whet her speakers conme first or so forth, and
various ot her tweaks, all of which are in the
notice. And those are proposed. So they just,
once they're published, they'd be out there. W
encourage folks on this and anything to submt
comments on anything that matters to you.

CHAlI RPERSON ROGERS: W have the matter
bef ore us. Any conmment s? Comrent s?

(No response.)

COW SSI ONER MUHAMVAD: Move.

CHAI RPERSON ROGERS: Gkay. The noti on
--- excuse ne. The matter has been properly
noved. Do | have a second?

COWM SSI ONER TAPSCOTT: Second.

CHAlI RPERSON ROGERS: The matter has
been properly seconded. Al in favor, please
signify by saying aye.

(Chorus of ayes.)

CHAI RPERSON ROGERS: Al'l opposed? Any

abstenti ons?
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(No response.)

CHAI RPERSON ROGERS: The npti on passes.

(Wher eupon, the notion was duly
carried.)

CHAI RPERSON ROCGERS: Number six. Vote
to approve publication of emergency and proposed
rul emaki ng for Chapter 16 to expedite ---
actually, we're renoving that one, right? Ckay.

So we will, on number 6,
Conmmi ssi oners, vote to approve publication of
energency and proposed rul emaki ng for Chapter 16
to expedite the formation of D.C. Taxi Industry
Co-op and clarify its requirenents, we still have
to get sone further information fromour |awers
on |l egal sufficiency and the like. So we w |
renove this fromthis agenda, have a speci al
Conmmi ssion neeting in two weeks or so, whenever
the --- the soonest that we can have it, and vote
on that, because we shoul d have the docunents
that we need to nove forward on that, and
definitely, some other stuff as well.

MR. LERNER. Want ne to go to point No.
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9?

CHAI RPERSON ROCERS: Poi nt Nunber 7.
No. This 7 is different. Seven is the
i ntegration requirenents forcing the co-op to
integrate with any new PSPs that cone in to the
District. So let's let the General Counsel
di scuss it, and then we can have ---

Yes. So a vote to approve publication
of proposed rul emaki ng for Chapter 4, to nodify
the integration rules where the co-op integrates
with the new PSP to require each business to pay
its own costs. So M. General Counsel, please.

MR. LERNER: Thank you. This is a

proposed rule, which if approved woul d open a

coment period to -- it's a very short rule. The
existing rule, I think it's been voted final for
publication, | don't knowif it's actually been

publ i shed yet, would be to require the co-op, and
any additional PSP that comes in to the industry,
share the costs of integration, and then the
Conmmi ssion realized that perhaps that's not the

nost equitable thing, since the co-op m ght have
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$10 of costs for that, and the new PSP ni ght have
$10,000. It's not really fair to nake the parties
split that total bill. So, really, the

nodi fication is really just to go fromsharing

t hose costs, 50/50, to having each party, each
busi ness pay its own expenses for the
integration. That's the only thing, so --

CHAlI RPERSON ROGERS: Conment s?

COW SSI ONER TAPSCOTT: Conment. W
have Chapter 16 on hold. Is this part of sone of
Chapter 16? Way don't we put that on hold until
we revisit Chapter 167

CHAlI RPERSON ROGERS: Ckay. M.
Muhammad, you want to do the sane?

(OFf mcrophone remarks.)

CHAlI RPERSON ROGERS: Fine. So we will
not vote on this and we'll do it at the Speci al
Conmmi ssion neeting. So now we are on --

MR. LERNER Nunber 6.

CHAl RPERSON ROGERS: So let's --- we
are going to vote to accept the petition of

Positive Change Purchasi ng Cooperative LLC,
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received by the Ofice of Taxicabs on March 9,
2015. If the Comm ssion recalls, this is a buyers
co-op to assist drivers --- well, it requires a
rul e change, but to assist drivers in the
acqui sition of wheel chair-accessible vehicles and
the like. But I'll let M. Bethea have the fl oor.
M . Bet hea.

MR. BETHEA: Good norning, once again,
Chai rman Rogers, and to the entire Comm ssion. My
nane i s Ronald Bethea. |I'mthe CEO and president
of the Positive Change Purchasi ng Cooperative
LLC. W're registered in Maryland and the
District of Colunbia as legal entities. What we
have put forth in our petition, | would first
li ke to sort of set the tone for the audi ence, so
they will have sonme clarity as to why | have
filed this petition.

On July 10th, 2012, the District of
Col unbi a passed the DCTC Service |nprovenent Act
amendnent of 2012. The D.C. Taxicab Act to
i nprove the taxicab service in the District.

Section 22 of the D.C. act addresses
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accessibility, requiring the D.C. Taxicab
Commi ssion, DCTC, to establish a Disability
Taxi cab Advisory Commttee, the conmttee to
advi se the Comm ssion on how to nmake taxicab
service in the District nore accessible to the
people with disabilities. The conmttee was
mandated to transmt to the mayor, and the
council, a conprehensive report on
recommendati ons that range from subject,
regardi ng accessi ble taxi service.

The full commttee, which has nmet 13
ti mes between January 13th and February of 2014,
and a conpilation of representatives fromthe
D.C. Ofice of Disability Rights, the Ofice of
Human Ri ghts, the Commi ssion on Persons Wth
Disabilities, the D.C. taxicab Conpanies
associ ations, operators, the Ofice of the Chief
Financial Oficer, Disability Advocates, and the
D. C. Taxi cab Conmi ssi on.

Hal f of the conmittee is conprised of
menbers represented --- representatives of the

Disability Advocacy Committee. The committee
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convened as a whole, and also net in
subcomittees in these areas.

A. they established the |egal
requi renents for inproving accessible taxicab
services. B: the need for accessible taxicab
service in the District. C how ot her
jurisdictions are providing wheelchair
accessi bl e servi ce.

D: tinetable plan rapidly increasing
t he nunber of accessible taxis to neet the need
of taxicabs in the District. E, which is the
nost inportant, the description of the types of
grants, |oans, tax credits, and other financial
assi stance, and incentives that could be provided
to the taxicab conpani es, associ ations,
operators, to offset the cost of purchasing and
retrofitting, maintaining, and operating
wheel chai r-accessi bl e taxis.

A reconmendati on package of grants,
| oan, tax credits, and other types of financi al
assi stance, and incentives, that could be

provi ded to taxi cab conpani es, associ ati ons,
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operators, to which the taxicab --- in the
District, to nove to a fleet of 100 percent
wheel chai r-accessible taxis. Now that's very
| mportant.

They' re tal ki ng about noving the fl eet
to 100 percent. That nean every vehicle in the
city be wheel chair-accessible. | called,
Conmmi ssi oner, every representative that was
associ ated through these different agencies. Not
one of them showed here to testify today on
behal f of the conpanies that urgently need
relief.

| would like to go strictly and
address the area of which we're here today,
because area 609, which deals with the issue of
vi ntage on the age of taxicabs also conmes in to
play in this matter.

The issue of anmending Title 31(c),
Section 31(d), R123, July 10, 1992, the filing of
a | ease agreenent. The owner of each license in
the District of Colunbia, and |icense to any

person shall, within 30 days of entering into a
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| ease agreenent, file with the Ofice of Taxicab
the followi ng informati on on the form provi ded by
the office. Nanme, address, tel ephone nunber,
nunber of regi stered owners of the vehicle.

And that is the crux of the problem
As a |l essee, who's going to a | easi ng conpany, ny
nane i s never going to appear on the title of the
vehicle while under the | ease contract.

Therefore, the option for cab conpanies, cab
drivers, linousine conmpanies, and |inousine
drivers, independent owner/operators, are being
denied the option of using | ease contracts to
pur chase these vehicles to be put into the
taxi cab and |i nousine industry.

The | easing industry is to the
transportation industry, the sanme thing that the
nortgage industry is to the real estate industry.
They are the financi ng backbone of the industry.
We have never had that option, because this rule
has been on the books for cabs all the tine. The
| i rousi ne conpani es, at one time, could use |ease

contracts. The | aw was changed. They no | onger
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can use | ease contracts options to put vehicles
in to the |inousine business.

Therefore, we're asking your panel to
accept our petition, whereas the D.C. Taxicab
Associ ation, conpany fleets, independent owners
of linmpbs or taxicabs licensed, in good standing
with the DCTC, be able to register a vehicle with
the DCTC, and the D.C. Departnent of Mot or
Vehi cl es, while under the | ease contract with a
comer ci al | easi ng conpany.

If the taxicab, |inp conpany, fleet,
or independent owner execute the buy-out option
at the beginning of the | ease contract, that
havi ng the | ease nane, having the, having the
| essee's nane on the title of the vehicle be
wai ved, if the lessee is entering in to that
contract to purchase a wheel chair-accessible
vehicle or a hybrid vehicle to be put in to
service in the linp and taxicab industry in the
District of Colunbia.

That is very, very, very inportant. |

have been able to work with an outstandi ng
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gentl eman by the name of M. M chael Shank with
Mobility Works. M. Shank has taken the time to
travel from Akron, Chio, to be present with us,
here, today. M. Shank has worked very closely
with putting me in contact with financing
contacts. Wth himtoday is a gentlenan here from
Ford Mot or Conpany.

It does not matter where the conpany
is located, unless this law is changed ---
because everything is being done via the
internet. We, in fact, have received a letter
fromM. Jeffrey Bl ankenship, who | would like to
read in to the record, concerning our |etter of
i ntent that we have received from Second City
Leasi ng.

Second City Leasing is located in
Chicago, Illinois. They in fact do all the
financing for Yellow Cab of Chicago. M.

Bl ankenship was not able to travel to be here
today, but | spoke with him and he said that |
did have his permssion to read this in to the

record. This is dated February the 2nd, 2015.
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M. Bethea: It was a pleasure talking
wi th you about the Positive Change Purchasing
Program You are working in the D.C. area. As |
menti oned, Second City Leasing deals with many
taxi cab fleets across the country, providing
fi nanci ng options for vehicles used in that
i ndustry.

W are excited about the possibility
of working with nmenbers of the co-op by providing
financing for qualified applicants to purchase
wheel chai r-accessi bl e and hybrid vehicl es.

Early, | provided you with information regarding
how we structure our financing and criteria for
potential avenues. Please feel free to contact ne
i f any questions regarding this matter.

Now their programis very, very basic.
A person has a credit score of 2650 and two years
of experience in the business. Howthis
particul ar programwrks with this particular
| easi ng conpany is basic. They find --- we wll
fund the vehicle you choose. Wuo knows the

busi ness better than you, what type of vehicle
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best works for you in the business? W're not ---
they do not limt the choice of one or two
vehi cl e nodel s. The individual |essee goes out
and finds the seller, chooses to sell the vehicle
and negotiate the best possible price. Then the
vehicle wll be financed.

The | ease-to-own prograns give you the
best of both worlds. Nunber one. You get a 100
percent wite-off of paynents during the |ease
contract. At the end of the |ease, you buy the
vehicle for a final balloon paynent of $100, free
and clear. $101. Free and clear. There is no
m | eage restrictions doing the | ease, or
conditions, or reports.

This is just an exanple of a nunber of
| easi ng operations that | have contacted. |
contacted the National Vehicle Leasing
Associ ation, and | have received correspondence
fromM. Mke Mathey, who is executive director
for the National Vehicle Leasing Association,
because | was trying to get a representative from

their organi zation to weigh in on this hearing
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today, to testify on the benefits of | easing
conpani es coul d provide for |inousine drivers,

| i nrousi ne conpani es, cab drivers, and cab
conpani es, as providing with the | ease option to
be able to purchase these new hybrid vehicl es,
based on the mandates that have been put in

pl ace.

We all know that it was not on this
agency. And | want to nake that very clear to the
drivers in the |istening audi ence. The
| egislative armis the City Council and the
mayor. That is who passed the legislation. After
that |egislature appeared on the Federal
Regi ster, back in February, here, it fell to M.
Rogers and the panel here, to deal with this
issue. It's dropped in their |aps.

The only way | know to fight fire is
with fire. Uber has destroyed this industry using
| ease contacts to put private people in vehicles
and send themout on the street. | knowthis to
be a fact. This is not sonmething | heard. | went

and signed up with Uber to see how it works. |
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found out they're going to a dealership in
Virginia.

They put down a thousand doll ars cash.
No credit report is being run. They put a | ojack
on the vehicle. They have studied the D.C.
t axi cab nodel. They're using these people as
I ndependent owner/operators, as private
contracts. You ever heard the word called
i ndependent owner/operator? W used to be that.
Ckay.

Now t hey, in fact, charge one 170 to
270 a week. These drivers have to sign a waiver
wi th Uber, where the paynent is taken out before
they see a dine in their paycheck, plus 20
percent for the use of their app to get the job.
There's no way that this industry can exi st when
these drivers can get on the street with using
the | ease contract, and they're not able to use
the | ease option to drive a vehicle to neet these
mandat es, when grant noney was supposed to be in
pl ace. And tax incentives.

But that's not on --- the onus is not
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on this body here. I know where it falls. | have
a copy of the proposed bill by Council woman Shea,
offering a $10,000 tax credit over five years. It
is too much additional admnistrative overhead
for the compani es.

| met with M. Jerry Schaeffer
yesterday and shared with this. He is very
supportive of this process of |ease contracts be
af forded the conpanies. |I've spoken to
approxi mately 22 conmpany owners. And |et ne make
it very plain. Most of themsay within 12 to 18
nonths, they'l|l be out of business, if they don't
get any way to get relief to neet these mandates.

| see this Comm ssion having not a | ot
of options. | would hope that you all would vote
to accept this petition, because it will open the
door. It's not a magic bullet, but for those
conpani es, and those drivers who have the credit
score, and can neet the qualifications of the
different | easing options out there, because
every | easing conpany's criteria and regul ati ons,

whi ch you all know will be different. But we ---
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t hey deserve an opportunity to be able to have
that option. And thank you For letting ne nake ny
present ati on.

CHAI RPERSON ROGERS: Thank you, M.
Bet hea.

Now do your guests, do they want to
cone forward, the gentlenman from Akron --

MR, BETHEA: Mobility Works?

CHAI RPERSON ROGERS: Yes. Do you have
anyt hing that you want to present to the
Commi ssion? Just here in support? Ckay. Ckay.
Ford does. Cone on up, M. Mtor Conpany. Ford
Mot or Conpany.

MR. GOSLI NE: Good nmorning. My nane's
Arthur Gosline. Go-s-l-i-n-e. I"'mwth Ford
Mot or Conpany. |'mthe commercial business
manager in the Md Atlantic, and 1'd just like to
conmment on his comments. |Is that when we talk --
- | deal with a | ot of businesses, whether it be
sol e proprietors that have one vehicle, or very
| arge fleets, and I will tell you that |easing

has becone a very dramatic change in the market.
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A lot of conpanies are going to leasing. It's a
very good way, with either open-end or closed-end
| eases, with unlimted mleage and that sort of

t hi ng.

It lends itself very well to the
taxi cab industry. So it would be a very good
thing to consider, and based on other industries,
and certainly what you guys do. So | just wanted
to add those comments. Thank you very much for
the tinme.

CHAlI RPERSON ROGERS: Sure. Question.

MR, GOSLI NE: Yes?

CHAlI RPERSON ROGERS: Just so that |
understand. So let's say we change the rules, or
what have you, to allow the practice to happen.
So ne, as an independent owner/operator, you
know, would cone to you, or, you know, a conpany
or the cooperative, what have you, so for the ---
you know --- enter in to a five year |ease.

So with that five year |ease, you
know, | pay ny nonthly paynments and the like, |

have no restriction on the mleage, it's
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understood that, you know, there will be
alterations to the vehicle, fromthe vehicle as
purchased. So neters, done light --

MR, GOSLI NE: Ri ght.

CHAI RPERSON ROGERS: --- paint schenes
and so on and so forth. At the conclusion of the
| ease, does the operator --- what happens at the
conclusion? Is it typically --

MR, GOSLINE: |I'Il speak generally in
terms of |ease. That that woul d be an open-end
| ease. So with an open-end | ease, and basically
there is no mleage restriction, and what you're
--- whoever signed up for that lease is
responsi bl e for the residual value of the vehicle
at that tine.

So what they would do is say that ---
| et's use round nunbers. Say it's a $10, 000
vehicle. And they say at the end of the | ease,
that it's going to be worth a thousand doll ars.
Then they' Il pay down on that $9, 000 difference,
right? And at the end of the lease, it's going to

be worth a thousand doll ars.
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Now i f that vehicle's only worth a
$100, then they're going to need to conme to the
table with $900 to settle that difference. Now if
the vehicle's worth $2,000, they're only
responsi bl e for that thousand dollars. Either way
that it goes. Now there can be 78,000 nmles on
the vehicle, like the one gentlenman was referring
to. It could be 780,000 mles on the vehicle.

Pl us what that residual value is on the vehicle

As far as the inprovenents that you
put on the vehicle, that's going to determ ne,
based on what happens, what deternine the val ue
of the vehicle at the end of the term So it may
deter fromit or it may add to it. It just
depends on what happened to the vehicle.

So, you know, they may have repl aced
the seats a couple of times. They may have done -
-- put the done light on. They have put sone
other lights on it. But whoever the other person
is that finds a fair market value on the vehicle,
that's going to determne it. Five years is an

exanpl e. There are | eases out there that are two
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years. There are | eases out there that are five
years. And there are sone that are in between.

The open-end | ease is the nost common
| ease for a business. There's closed-end |eases
whi ch we use a | ot for personal use, where it
says ten --- that's what you'll see on the TV ---
| ease this, whatever vehicle, for whatever nunber
it is, and, you know, it's 10,000 mles a year.
Wel |, that doesn't apply, that type of a |ease
doesn't work real well in the taxicab industry.
So that's why he was tal king about an open-end
| ease. Ckay.

CHAI RPERSON ROGERS: Ckay. And then one
final question for nme. So at the close of the
| ease, |ike you said, the owner/operator pays
t hat residual value. They then own the car?

MR. GOSLI NE: They have a coupl e of
options. They can either ---- an exanple that |
gave, that they put a $1,000 residual on it and
it's worth $2,000, they can wal k away and whoever
the | ease owner is would have that vehicle. If

the vehicle's worth $100, then they do have to
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pay the $900, for themto take it, and take care
--- give it to auction, or whatever they're going
to do wth it. O what they can do is they can
say, you know what? |I'mjust going to take this
from being owned by the lessor, and I'mgoing to
--- | want to own the vehicle. So what |'m goi ng
to dois I"'mgoing to pay you $1, 000, and now
it's going to be titled to ny nane.

CHAlI RPERSON ROGERS: Ckay.

MR. GOSLI NE: Some conpanies w |
actually go and re-lease the vehicle for another
$1, 000, because there are sone real tax benefits
to leasing, inthat it's a --- when it's an
operating lease, is if he's paying, pick a
nunber, $500 a nonth for that, then they don't
own the vehicle. It's |ike paying the lights, or
payi ng the heat or the air conditioner. He's
payi ng that $500. So it's an expense to his
conpany. There's no accel erated depreciation.
There's no depreciation on it. That is up to the
conpany that actually owns the vehicle, that

woul d be having that.
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CHAlI RPERSON ROGERS: Ckay.

MR, GOSLINE: But like | say, there are
| easi ng conpani es that are energi ng because the
popul arity of the tax benefits, the cash flowis
much nore positive, and sone of these things. And
when we're changing the industry in D.C. with the
taxi s, where we have these very expensive upfits,
whet her it be alternative fuels, or whether it be
t he wheel chair-accessibility, and the

requi renents, and then we're goi ng from buying

old police cars, if you will, that are at the end
of their life, and putting those in --- you can
pay cash for those --- to vehicles that are very

expensive and very difficult to pay cash for,
then, you know, it's a very good alternative that
can hel p, be a very good solution for the
operators, and for the businesses that are
operating within D.C.

CHAlI RPERSON ROGERS: Comm ssioners, do
you have any questions?

COW SSI ONER TAPSCOTT: | have one.

CHAI RPERSON ROGERS: M. Tapscott
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first; then M. Mihanmad.

COW SSI ONER TAPSCOTT: Go ahead, M.

Muhamrad.
CHAlI RPERSON ROGERS: M. Mihanmad.
COWM SSI ONER MUHAMVAD: My voice is
down. | would just like, actually, just to nmake a

notion to accept the petition of Positive Change
Pur chasi ng Cooperative LLC. That's my notion, --

CHAI RPERSON ROGERS: You' re junping
ahead --

COW SSI ONER MUHAMVAD: --- to accept
the petition.

CHAI RPERSON ROGERS: You' re junping
ahead of yourself, but all right.

COW SSI ONER MUHAMMVAD: It's a notion
You can vote it up or down.

CHAI RPERSON ROGERS: Can you w t hdraw
your notion, let M. Tapscott ask his question,
and then --

COW SSI ONER TAPSCOTT: He has - -

CHAlI RPERSON ROGERS: -- and then

rei ntroduce your notion?
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COW SSI ONER MUHAMVAD:  Yes.

CHAI RPERSON ROGERS: Ckay. So the
notion is withdrawn. M. Tapscott.

COW SSI ONER TAPSCOTT: Yes. My first
guestion is, when you put a wheel chair-accessible
vehicle, like M. Chubb has his own private
vehicle, and you' re going to make him put a
wheel chair --- ny question is with a owner, such
as M. Chubb, who owns his vehicle, and if ny
understanding is right, he will have to put a
wheel chai r-accessi bl e vehicle on the street.

And | think there would have to be
sone nodifications in a cab that we use in D.C
Once that cab is nodified for a wheelchair-
accessi bl e vehicle, and I'mtal ki ng about the
not ori zed wheel chairs --- once the |ease is up,
how wi Il you get rid of that car? Can it be
converted back to a regul ar vehicle?

MR. GOSLINE: Well, there's a couple a
i ssues that they ask there. | can't address the
requi renent. Maybe M. Lerner coul d address that.

But as far as the leasing portion of it, is that
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the upfits that are put on there --- and | use
the word upfit when | refer to a wheel chair
accessibility or alternative fuel.

When you put those on there, there is
no requirenent that it comes off. The | essee is
responsi bl e for the residual of that vehicle. So
if that inprovenent that was put on the vehicle
i nproves the market value of that vehicle, then
it's going to be very positive for the | essee.
And in ny previous exanple, if it's worth a
$1, 000, or that you had a $1,000 residual on it
because they put a wheel chair-accessibility on
there, it's now worth $4,000, he's still going to
be able to buy that vehicle for a thousand
dol | ars.

COW SSI ONER TAPSCOTT: Well, I'ma
little confused on it. In other words, you're
going to lease all cabs. | cannot, as a
owner/ operator, own ny cab. |'ve got to get it
froma | easing conpany?

MR, GOSLINE: No. That is one option

that is avail able. Because you' re not paying on
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the full amount on it, then you are --- so the
$1, 000. You're not paying on that, you're not
payi ng that down. Then your paynent, many timnes,
can be less than it is if you finance it.

The other part is, is that sonetines,
dependi ng on the | easi ng conpany, the anount for
a down paynent will change as far as versus
fi nanci ng, because they hold the vehicle, they
actually own the vehicle, then they're able to
soneti nes have a | ower down paynent requirenent
onit. So that becones a little bit nore
attractive for sone of the operators.

CHAI RPERSON ROGERS: So if we accept
the rule, or change the rules to allow that to
happen, now that's just a different option

MR, GOSLINE: Well, you can do what you
normal ly do, go to Ford and just by a regul ar
Ford car, and then convert it yourself, and then
pay your --- but you own it, outright, you nane
is on the title, but you pay your nonthly finance
charges, assum ng that you finance it. O you

can choose the | ease option, which --- and
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perhaps for certain individuals, in certain
financial situations, may be nore beneficial, as
| "' munderstanding it.

You know, you'll know at the begi nning
of the | ease, okay, I'"'mgoing to buy this
wheel chair vehicle, it's $30,000, I'mgoing to
pay $300 a nonth for five years, and then, at the
end of that five year term there's a certain
anount of noney, if | want the vehicle, to buy
fromthe | easi ng conpany, a certain anount that's
al ready predetermned in the contract.

So say it's $3,000. So at the end of
five years, you have nultiple options. You can
buy the vehicle for $3,000. You can refinance it.
Some conpanies will allow you to refinance that
residual. You can refinance or you can enter in
to anot her | ease, because you, you know, for
what ever reason, you don't want that same
vehi cl e, you want another vehicle, so you go
t hrough that sanme process again.

Now t he |l ong and short of it is

dependi ng on how nuch mles you put on it, how
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many --- the year of the vehicle, presumng it
was new. Folks will have to do their own business
cal culation to see whether or not it nmakes sense
for themto own it outright, pay that noney and
have that asset, not worry about that depreciable
asset, and just basically maintain a fairly new
vehi cl e, al ways.

AUDI ENCE MEMBER There's also a
federal law that protects the | essee. There's a
maxi mum anount they can charge to enter a | ease.
In other words, they can't just charge you what
they want. So there's a limt on federal |aw
that protects the buyer on the maxi mum of what
the seller can charge for the vehicle. | think
it's a maxi num of three nonths, but npbst of the
time it's nmuch | ower.

CHAI RPERSON ROCERS: So it's different
options. So it's basically --- it's not forcing -
-- so let ne be clear. | don't think that this
petition forces anybody to use this nethod of
finance, is what I'mgoing to call it, to get a

newer vehicle on the road. It's just a different
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opti on.

MR. GOSLINE: It's an additional
option. You pay cash, you know, finance it your
conventional way, or you can lease it. So all
it's doing is taking it frombeing just two
options to being a third option for the way that
t hey coul d purchase a vehicle or be able to
operate a vehicle.

COW SSI ONER TAPSCOTT: Maybe |
m sunder st ood, but the requirenment will be that
every cab in D.C. nust have a wheel chair-
accessi bl e vehicl e.

CHAlI RPERSON ROGERS: No. No. no. He was
just saying that there's where if you --- there
are individuals now, there's some groups in the
city that want the Commi ssion to force every cab
to be wheel chair-accessible. In public comments
|"ve made to the City Council, | think the
adequat e nunber for wheel chair-accessible
vehicles is 20 percent of our entire fleet. But
that's what |'ve said in public, in our public

oversi ght heari ng.
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So, you know, we'll still have to do
further research to find whatever that hard
nunber is, to neet the service denmands of the
di sabl ed community, to ensure that they get
adequate service within the period of tine that
we feel they should be able to get it. But right
now, currently, there is no requirenment that a
100 percent of all taxicabs in the D strict of
Col unbi a are wheel chair-accessible. But there is
a novemnent.

You know, it is a policy novenent of

this
Commi ssion, of the Mayor, and the Gty Council to
i ncrease the nunber of wheel chair-accessible
vehi cl es.

Because of cost, you know, as the gentl enman
mentioned fromFord, it is really expensive, so
this could be a solution, if you will, to get
nore wheel chair vehicles in to the system qui cker
wi t hout burdening drivers with a huge debt, if

t hat nmakes sense.

COW SSI ONER TAPSCOTT: Isn't there a
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mandate now, that a conpany that has, let's say a
100 cabs, a fleet, be mandated to put a certain -

MR. BETHEA: 6 percent.

CHAlI RPERSON ROGERS: Yes, sir.

COMM SSI ONER TAPSCOTT: Six percent on
t hat .

CHAlI RPERSON ROGERS: Yes, sir. But
every cab conpany actually has to --

(Si nul t aneous speaki ng)

COMM SSI ONER TAPSCOTT: | was tal ki ng
about an individual --

AUDI ENCE MEMBER Onl y conpani es.

CHAI RPERSON ROGERS: Only conpani es.

COW SSI ONER TAPSCOTT: Well, | just
heard --- unless | msunderstood it --- that
every cab in this proposal nust have a wheel chair

MR. BETHEA: No, sir. What | was
referring to, M. Tapscott, is the advocacy
groups, the Spinal Cord Association of

Washi ngton, D.C., Independent Living --- these
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groups that got the actual first federal |aw
passed, and that was to put it on to the Gty
Council. That's what they're pushing for. But I
didn't go in to the nunbers as it relates to a
100 percent. | was tal king about where they were
trying to push it. But the actual nmandate now is
6 percent this year, 12 percent next year, 20
percent the followi ng year, and | think it goes
up, what? 33 percent?

CHAI RPERSON ROGERS: | think it stops
at 20.

MR, BETHEA: Ckay. So we have a
i ncrease, nmandate that's now | aw, that these
organi zati ons pushed for, and they're still
pushing for a 100 percent.

COW SSI ONER TAPSCOTT: | under st and
what the law is right now, about the 6 percent
and all that. But your statenent, what naybe --

MR. BETHEA: You mi sunder st ood.

COMM SSI ONER TAPSCOTT: That you said
all cabs in D.C. will be mandated to have

wheel chair accessibility.
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MR BETHEA: | said based on what the
reports state, that the D.C. Taxicab Disability
Subcomm ttee, recomrendati ons, was that the D.C.
governnent nove forward to a 100 percent
wheel chair-accessibility. So I'msorry if you
m sunderstand. That's what | was --

CHAI RPERSON ROGERS: So there's a
policy debate that's ongoi ng between -- there's a
policy debate going on outside of the Comm ssion,
that is pushing for a 100 percent. Qur public
statenments, and the | aw and regul ati ons, have it
at 20 percent.

COW SSI ONER TAPSCOTT: It's a little
hard for me. | guess I'ma little bit backwards
toreally to vote on this at this particular tine
with no information that | can read nyself. No
|iterature, whatsoever.

MR. BETHEA: All the things in the
petition --

COMM SSI ONER TAPSCOTT: | have no copy
of the petition. | have no copy of the petition.

MR. LERNER. Wt hout getting in to the

Neal R. Gross and Co., Inc.

94

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

95

policy issues or the nerits of the petition, |
just want to clarify a couple of things. There
are many things in the law that was referenced.
The Service | nprovenent Act, which speak to the
Commi ssion's authority and obligations regarding
wheel chai r-accessi bl e vehicles on the road, and a
| ot of policy issues as to what that --- and then
| egal issues, actually, as to what those
percentages are, and |ooking at the entire
fleets, not just the conpany's. But there are a
nunber of rules that just for, you know, for
clarification, they're the rules on the
percentages of fleets of all taxicab conpanies.
That's the 6 percent which was tal ked about,
eventual ly winds up at 20 percent, and | think
that's in three years; right? Decenber 31st of
next year is 12, and then it junps another ---
then it stops at that anount. But again, that's
only the fleets of conpani es.

Then there are other things in the
existing rules, and the law, that deal w th other

things. One of themis the ability to repl ace
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your vehicle. \Wen you replace your vehicle ---
and you don't have to wait until the deadline in
609. You're always allowed to do it sooner. There
are incentives for putting a wheelchair-
accessi bl e vehicle on the road, and if it happens
to be both wheel chair-accessi ble, and the best
fuel or propulsion that's available at the tine,
an additional incentive, beyond getting nore tine
on the road, the owner of the vehicle,

i ndependent owner or a conpany, can al so cone and
just swap their regular vehicle license for a
transferable vehicle license at no cost, if you
have what we call the Htag. It's not really the
Htag. It's the DCTC vehicle |icense.

You can get a transferable |icense,
which allows you to sell that to any person. And
there are other things as well. There's Transport
D.C. There's a nunber of other things, in
addition to just the 6 percent, all of which
i ncentivize and generally do not require noving
up --- although on the conpani es does. For

conpani es, they actually nust purchase those
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addi tional vehicles, and if you participate in
what used to be CAPS and is now Transport D.C.,

you nust get vehicles at a certain m |l estone.

But just to clarify, there's no across

t he board, everybody in the city, by a certain
date, nust be driving a wheel chair-accessible
vehicle. That is not the case. It's not in the
rules. | know because | | ook at them

occasi onal | y.

(Laughter)

CHAI RPERSON ROGERS: Gkay. Any ot her
guestions?

AUDI ENCE MEMBER: May | ?

CHAlI RPERSON ROGERS: Go ahead.

AUDI ENCE MEMBER: |s there a node
that's nost desired or coveted by conpani es that
are using, that give us some conparable figures
to what the | easing would cost for a driver? For
the corporation who's conme here to --- what that
sanme car cost for leasing --

MR, GOSLINE: Well, to answer your

first question, the nost desirable is a Ford
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product .

(Laught er)

MR GOSLINE: But second to that ---
but no, | nean, it's ultimately going to be what

the product is that fits the needs. You know. So
t he residual actually changes, and correct nme on
this if --- at any tinme that I'mwong, but the
residual will change based on what vehicle that
you're driving. Because different vehicles carry
different residuals based on tinme and m | eage,
and all that sort of thing.

So, you know, what type of vehicle
that you want to put in --- what |'mtalking
about, leasing, then that's pretty nuch what it
is. And if you're tal king about wheel chair-
accessible, there's certain vehicles that are ---
Ford Motor Conpany --- we don't do wheelchair ---
we don't put the wheel chair-accessibility in the
vehi cl e.

So it's not on every vehicle that you
can put a wheelchair-accessibility on. It's only

certain vehicl es.
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But the nice thing is that now a | ot
of those vehicles are the very good fuel econony
and | ow operating costs, and that sort of thing.
And they'll still maintain five passengers, and,
you know, that sort of thing, so --

CHAI RPERSON ROGERS: Fi nal question?

AUDI ENCE MEMBER: When you say 6
percent, for exanple, there is a cab conpany and
t hey have affiliates, you know, drivers?

MR, GOSLI NE: No.

AUDI ENCE MEMBER: Are they --- cabs
count as 6 percent?

MR GOSLINE: No. It doesn't affect
t he co- ops.

CHAI RPERSON ROGERS: It's only cabs

that are owned by the conpany.

AUDI ENCE MEMBER: For exanpl e, you have

with the conpany and they buy --
CHAI RPERSON ROGERS: They woul d | ove
that. Don't get ne wong. They would | ove that.
AUDI ENCE MEMBER: Possibility for ne

driving handi cap --
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CHAI RPERSON ROGERS: But you're not
getting any --- well, the benefit for you is
guar ant eed busi ness. Wth Transport D.C., you're
guaranteed 20 bucks a trip. So like he nentioned,
you know, or sonebody nentioned, sitting at H
Street, |ooking for business, with Transport D.C
we have 12,000 custoners that need to get to
doctor's appoi ntnments, dialysis clinics, nedical
clinics and so on and so forth. Sonme are far;
sonme are close. So yes, you | ose some nbney, you
gain sonme noney. But the --

AUDI ENCE MEMBER: Just 20 dol | ars?

CHAlI RPERSON ROGERS: The total cost is
$33, you know, for the trip. $13 goes to the cab
conmpany, $20 goes to the operator, and you get
five dollars cash, up front, and then the $15
cones in a day later, just simlar to --

AUDI ENCE MEMBER: Just |ike your credit
card.

CHAI RPERSON ROGERS: --- with your
credit cards and stuff like that. So that's the

benefit guarant eed business; you know. So you can
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conme out at 8:00 o' clock in the norning, and know
by 5:00 o' clock you' re going to make, you know, a
100, 120, 130, 140, 150 --- doing ny math ---
$160.

(Laughter)

CHAI RPERSON ROGERS: |'mtelling you
fromthe facts, because | have P.G County,
Mont gomery County calling ne, to figure out what
we' re doing, so they can do the sanme thing. So a
lot of it is, you know, if you know that K Street
is dead, then don't be on K Street, especially if
it's a seasonabl e business, as folks are telling
me. If you know it's seasonal, here's sone
busi ness that we're generating for you, to cover
you during that season.

So alot of it is, you know, the
busi ness owners are going to have to nake a
choi ce, because you are busi ness owners that,
okay, do | want to invest my noney in a
wheel chai r-accessi ble vehicle, get in to the
Transport D.C. Program and make that noney.

The city government spends 200 sone
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odd mllion dollars a year in transporting
speci al needs popul ati on, special ed kids, senior
citizens, and so on and so forth. They have a | ot
of contracts with a lot of your conpetitors and
so on and so forth, to nove those people from
point Ato point B. So one of the things that
the Conmi ssion is doing is getting a |ot of that
busi ness for you guys, because you keep telling
me that you're hurting. And you are hurting, so
I"mtrying to give you sone business that | know
that we can orchestrate, to at | east have a
floor. You know, at |east have a floor. So --

(Si nul t aneous speaki ng)

CHAI RPERSON ROGERS: Say agai n.

AUDI ENCE MEMBER: --- dispatch

CHAI RPERSON ROGERS: Right now, it's
Transco and Yell ow Cab. But come the next fiscal
year, on Cctober 1 of this year, we'll probably
expand it because the business is growi ng. You
know, folks are --

AUDI ENCE MEMBER: |Is it going to be on

the radio or --
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CHAI RPERSON ROGERS: Say agai n.

AUDI ENCE MEMBER: How are you going to

CHAI RPERSON ROGERS: Right now, it's by
radi o di spatch.

AUDI ENCE MEMBER: How | ong in the

future --

CHAlI RPERSON ROGERS: In the future,
which I wll announce --

MR, TAPSCOTT: Wite your questions
down.

CHAI RPERSON ROGERS: I n the future, you
can be di spatched through the Universal Taxi App,
whi ch has a wheel chair-accessible feature. So a
cust omer can request a wheel chair vehicle,
speci fically.

AUDI ENCE MEMBER: Li ke an app?

CHAI RPERSON ROGERS: Yes. The city's
app. So M. Bethea, do you have any --- oh.

COMM SSI ONER TAPSCOTT: |I'mgoing to
vote to put this on for us to | ook at.

CHAlI RPERSON ROGERS: Okay.
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COW SSI ONER TAPSCOTT: It might be
changed, because |I'mnot clear on it --

CHAlI RPERSON ROGERS: Ckay.

COW SSI ONER TAPSCOTT: -- a 100
percent. But | have a problemas a cab driver,
that | get dispatched on a job at Georgetown
Hospital, that's goi ng out Benni ng Road
somewhere, and that job --- | had one yesterday,
30 dollars. Wwen | get at the end, | get 15
dollars. So I've lost 15 dollars. Wy are these
conpani es nmaking 13 dollars off of nme running a
trip? What are they doing for their noney?

CHAI RPERSON ROGERS: Now keep in m nd,
t hough, this is --- these trips would --- you
woul d not have these trips if it wasn't for us,
because these are Metro Access trips. So let ne
explain the program So Metro --- the city spends
noney for Metro Access. W spend about 55
dollars, 56 dollars per trip, regardless of the
duration, regardless of the direction from Metro
Access.

So as a pilot, we engaged Metro, and
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the District Departnent of Transportation, to |et
the taxicab industry take those trips at a
reduced cost. So that reduced cost --- the
negotiated rate, it's 33 dollars per trip, and
the negotiated split was 13 dollars for the cab
conpany, 20 dollars for the driver, with 5
dollars getting --- you'll get cash, so that the
participant will give you 5 dollars as soon as
you conplete the trip, and then the bal ance cones
t hrough the rei nbursenent --

COW SSI ONER TAPSCOTT: | have to wait
to okay it fromny conpany for themto pay ne,
and then they're getting 13 dollars. |'m]losing
15 dollars, and they're getting 13 doll ars.

CHAlI RPERSON ROGERS: No, | under st and
fromyour perspective on that, but ny counter to
t hat woul d be you would not have that trip but
for the program So the way | look at it, it's a
net, because you woul dn't have gotten that trip,
because they woul dn't have call ed Transco or
Yell ow for that trip. See what | nean?

COMM SSI ONER TAPSCOTT: Yes, but you
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know, | mght be at 38th and Reservoir Road, and
| don't take this trip, and at 37th and Reservoir
Road, they have a trip on a side, taking ne to
Dulles Airport, but I can't go to Dulles Airport
because | got this job that 1'"'mgoing to |ose 15
dol | ars.

CHAlI RPERSON ROGERS: | understand. |

under st and.

COW SSI ONER TAPSCOTT: There's
sonmething wong with the picture, is where I'm
concerned, but I'mwlling to |look at, and we'l]|
put it on the -- for that later.

CHAlI RPERSON ROGERS: Ckay.

COW SSI ONER TAPSCOTT: -- and | ook at
it later. Thank you, sir. M. Mihammad.

COW SSI ONER MUHAMVAD:  Yes. Thank
you, M. Bethea, as we went all around about
dealing with this petition that you have brought
up. Thank you, M. Ford. As | made the notion,
this is just, as you stated, a third option to

purchase a car and have it registered in your
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nane, and the DCTC, and at DW, and you can drive
it as your own car. That's why | made the notion
to give drivers the ability to get a new vehicle
wi thout putting all of your --- or nortgaging
your house to put it up, where you will be able
to have it in your nane.

"' m maki ng the notion again, that we
accept the petition of Positive Change Purchasing
Cooperative, LLC

CHAlI RPERSON ROGERS: So the notion has
been made. Is there a second?

COW SSI ONER TAPSCOTT: Well, I'm---
sonebody's notion --

(Si nul t aneous speaki ng)

CHAI RPERSON ROGERS: Pl ease, pl ease,

pl ease.
(Call to order)
CHAI RPERSON ROGERS: M. Tapscott.
COWM SSI ONER TAPSCOTT: Nobody

i nfluenced nme. | have ny own mnd. | don't need

the orders to tell nme what to do. Thank you very

much. But if we're accepting the notion wthout
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further | ooking at the picture, the whole story,
| would gladly put it on the agenda for us to

| ook at anot her date, not nake a notion to accept
it.

CHAI RPERSON ROGERS: W're accepting it
for that purpose. |I'msorry, so let ne be clear.
So the notion on the floor nowis to accept the
petition of Positive Change Purchasi ng
Cooperative, LLC to the Conmi ssion. It was
submtted to the Ofice of Taxicabs, so now we
want to accept it as --- for the Conmission to
consider in review.

COW SSI ONER TAPSCOTT: Okay. Well that
was a m sunder st andi ng.

CHAI RPERSON ROGERS:. Ckay. So | have a
second?

COMM SSI ONER TAPSCOTT: So |I'Il accept
it for that.

CHAI RPERSON ROGERS: Ckay. So the
notion has been properly approved, and noved, and
seconded. The Comm ssion now will accept the

petition of Positive Change Purchasi ng
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Cooperative, LLC for review and consi deration
Furthering that, | amgoing to remand this
petition to the Panel on Industry to review, and
make reconmendations to the full Conm ssion on
what rul e changes, if any, the Comm ssion shoul d
do in response to this petition.

COMM SSI ONER TAPSCOTT: No probl em

CHAI RPERSON ROGERS: Ckay? kay? kay.

MR. LERNER: Thank you, Chairnan
Rogers. Thank you for your tine.

COW SSI ONER MUHAMVAD: Did we vote
t hi s?

CHAlI RPERSON ROGERS: W voted, and we
have it, and it'll go to the Panel on Industry,
whi ch you are a nenber, so you guys, when you
have your public hearings --- excuse nme for a
second --- when you have your public hearings,

di scuss it, you know, tal k about it, whatever,
make recommendations to us, as a full body, on
whet her or not we should change the rules. These
two will confer with you guys. M. Tapscott wll

confer with you on the actual inplications of the
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rul es, and whether or not we need to do all of
it, some of it, and the |ike, because | think
there is sone |eniency, or leeway, in the rules,
that do some of what the petitioner wants. So
t he general counsel will reviewit conpletely,
and then issue you guys their opinion, so when
you' re doi ng your public outreach, discussions,
and so on and so forth, you'll have that. Ckay?
MR. LERNER | under st and.
CHAlI RPERSON ROGERS: M. Bet hea
MR. BETHEA: | wanted to nake sure that
M. Tapscott had sone clarity of the m ssion
here. M. M chael Shank coul d probably even talk
to this even better. But in ny research, in doing
this, I found out, say, the price on a new
m nivan m ght run you around 30, 000 dol | ars.
After the nodifications are done, it
i ncreases the value of that vehicle, al npst
doubl e. Most of these vehicles are at 30 to
60, 000 after they finish with the nodification.
During the | ease contract, whatever the conpany

or the individual driver negotiate with the
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| easi ng conpany that they choose to do busi ness
with, there'll be some depreciation.

But it's not going to be 50 percent
depreciation of that vehicle. And if that person
can get that vehicle at 40 --- because |'ve seen
sonme buyers buy sone of the larger fleet owners,
where they're buying these vehicles for al nost
hal f of the retail nmarket price, because they're
buyi ng nore than one vehicle. They're getting
them for alnost half their price.

At the end of that | ease contract, if
you' re under | ease contract, the person that's
buyi ng that vehicle, at the end, will have quite
a bit of equity left with that vehicle, because
it's not going to depreciate, even if you go
online to any of the Mbility Wrks, or goin to
any of their websites, you're going to see, if
you | ook at those vehicles, and | ook at the
m | eage on sonme of those used vehicles, you wll
see that sone of those used vehicles are very,
very, very -- still highly priced in terns of

what they cost, even when you're purchasing a
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used vehicl e.

Sol think it's a win-win. The | ease
option provides a win-win option for the drivers
and conpani es, and as Comm ssi oner Mihanmad
el egantly said, all we're trying to do is provide
that option, and I would |ike for M. Corbett,
one of ny board nmenbers, to speak briefly, if you
woul d.

MR, CORBETT: Sure. My nane is Thonmas
Corbett. I'ma 35 year licensed linop, taxicab
driver in D.C., and | nyself purchased a vehicle
under a | ease agreenent. My |inousine, ny |ast
| i rousi ne, | purchased under | ease buy-back, an
open-| ease agreenent, and w thout that |ease
agreenent | would not have been able to
participate in the |inousine industry, because at
the outset, | was afforded a 3500 doll ar savi ngs,
or above 3500 dollar savings in the initial tax
paynent .

OF course in D.C. there's no tax on
| eases. When | bought it, |eases were --- when |

bought, when | purchased the vehicle, |eases were
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allowed in D.C. But now |'m at that crossroads
where | need to renew ny equi pnent, and the | ease
isn't available to ne. So | feel the pinch
personal ly. You know, | have to conme up with ny
down paynent, plus an additional, nowadays, the
new required vehicles are SUVs which you see al
over the street, that Uber's flooding the market
with.

These guys are payi ng double. Well, |
have to have that kind of outlay, plus the down
paynment, and tax in D.C. is, | think, depending
on the weight of the vehicle, between 7 and 8
percent for the vehicles that are required for
the lino industry now.

And you' re tal king about 4800, 5000
dollars tax at the time | register the vehicle,
which a lease will alleviate me of that cost at
t he outset.

O course when | finish at the end of
the term | will have to pay a tax at that tine
when | register ny car, but the present val ue of

the vehicle will be nmuch | ess than what it was at
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the sale point of the vehicle, of the |ease. And
that's pretty nmuch what | had to say.

CHAI RPERSON ROGERS: Ckay. Thank you,

MR, CORBETT: All right. Thank you.

CHAI RPERSON ROGERS: Ch, M. Tapscott.

COW SSI ONER TAPSCOTT: Is the rule for
taxi cab and |inousine, that you don't have to pay
no D.C. taxes on it?

MR, CORBETT: Well, taxis, | don't
think there's tax on taxi anyway. | didn't on ny
taxi. But linousines, they are taxed. There is a
tax on linousines. Unlike taxis. Wen you got
your taxi, you didn't pay tax; right? My
| i rousine, | do. | have to pay tax on it.

COMM SSI ONER TAPSCOTT: Wl |, you know

MR. CORBIN 8 percent is quite a bit
on a new outlay of 60,000 dollars.

COW SSI ONER TAPSCOTT: | guess you're
| ooki ng at just as speculating as | am 1've

driven a cab for 54 years, and | have never owed
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a note on a cab.
MR. CORBIN: Sane for ne. |'ve never
owned a note on a cab.

COW SSI ONER TAPSCOTT: To anyone. So

(Si nul t aneous speaki ng)

COW SSI ONER TAPSCOTT: | know, and

|"ve investigated | easing in an ordinary vehicle.

It costs you a lot nore noney to | ease a vehicle
than it does you to buy one.

MR. CORBETT: That was not ny
experi ence.

(Si nul t aneous speaki ng)

COW SSI ONER TAPSCOTT: Well, that's
been ny experience. That's why | don't |ease.

MR. CORBETT: Well, as | said before,
there's a law that protects you on the residual
price they can charge you for the vehicle. In ny
experience --- | can only speak for nyself. My
experience was it was a nmuch, nuch | ess.

COW SS| ONER TAPSCOTT: You know, |

understood it's going to cost you to |l ease a
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vehi cl e somewhere around 200, 250 dollars. Is
that a week or nonth?

MR CORBETT: That's a nonth.

COW SSI ONER TAPSCOTT: Ckay.

MR. CORBETT: On a | eased vehicle. A
nmont h.

COW SSI ONER TAPSCOTT: Two hundred and
fifty dollars, nowthat's going to be added to
what |'m paying to keep ny cab on the street now.
So like it would cost ne, right now, you have to
figure a 100 dollars to keep nmy cab on the
street. Now | got another 200 dollars to add to
t hat .

MR. CORBETT: Well, with these new
mandat es and requirenents, we're all going to
have to get a new vehicle, and we're no | onger
going to be able to take --

(Si nul t aneous speaki ng)

COW SSI ONER TAPSCOTT: Well, |'m not
debating it any longer. Like | said, | will be
| ooking at it. | will prom se you that. But |I'm

not going to sit here and vote on this, to this
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thing as a bill right now.

CHAI RPERSON ROGERS: Thank you. So
let's -- noving on in the agenda. Governnent
Communi cations and Staff Reports. M. Lindsay,
Charles, if you don't mnd com ng up and giving a
report on 50/50 Program and t he Panel on
| ndustry.

MR LI NDSAY: CGood afternoon

CHAI RPERSON ROGERS: Wel |, actually,
just do the Panel on Industry.

MR. LI NDSAY: (Ckay. Good afternoon. My
nane i s Charl es Lindsay, program nmanager, here,
at DDC. Taxi. So |'ve been charged with nanagi ng
t he Panel on Industry. To date, the Panel on
| ndustry information formis up on the DCTC
website. W encourage you to fill out the in ---
fill in the necessary portals, and in addition,
there's a narrative section, and we encourage
everyone to fill out the narrative as best they
can.

You can also pick up a formhere at

DCTC Headquarters, 2235 Shannon Pl ace, in Driver
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Ser vi ces.

The wi ndow for the information sheet
was for May 1st through June 1st. So we have about
athirty --- the June 1st, because May 31st is a
Sunday. So we just extended it a day.

After all information is gathered,
staff and | are going to review all of the
i nformation, you know, conpile data over the ---
from June 1st through June 2nd through June 30t h.
The Panel on Industry will actually start having
hearings in July. W're going to have four
hearings. One in the norning, one in the
afternoon, one in the evening, and one on the
weekends. W haven't set those dates yet, but
we'll set them probably over the next few weeks.

Fromthere, once the panel --- we're
going to randomy sel ect individuals who submt
information to testify in front of the panel.
W're going to take all that information,
conduct, put together a report. W're going to
make recommendati ons to the chairnman, and the

chairman will take that informati on and do what
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he feels best for the industry.

CHAI RPERSON ROGERS: Thank you, sir. |
appreciate that report. One final report on ny
end. The Universal Taxi App --- thank you -- is
novi ng al ong swimm ngly and about --- thank you,

gentl enen. Thank you, gentlenen. Probably in

about two or three weeks --- | think it's two
weeks now at this --- that was three weeks ago --
- we will be conducting Iimted testing,

dependi ng on how well that testing goes, how well
ny devel opers built it, so hopefully there aren't
too many bugs, then we'll do some nore full-
fl edged beta testing, with actual drivers and
passengers payi ng through the app.

So the initial testing is just
ensuring the functionality. You know, dummy
paynments, and the like, in different parts of the

city, to ensure cell phone coverage and all that

good stuff.

Assum ng that that works well, then
we'll proceed on to Phase |Il, which is the true
beta testing where actual paynents will be nmade,
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actual trips wll be taken quietly. W want to
make sure everything is okay before we |aunch
full -fledged. So we're a little bit delayed from
| guess sonme of the nore public statenents
earlier in the year. But we're not that much

del ayed. So we're a few nont hs, nmaybe not even
that nmuch, a couple nonths out froma full |aunch
of the Universal Taxi App. It |ooks pretty. It is
very pretty. | have to say it | ooks a |ot better
t han Uber's, and hopefully, and naybe at the next
Conmmi ssi on neeting, we can do a actual |ive deno,
so fol ks can see what it |ooks |iKke.

Pl ease check our website, because

assum ng beta testing goes well --- | mean the
initial field testing goes well, and beta testing
is proceeding, we will start the process of

training drivers on the app, how to use the app,
and just kind of have a big, alnost rel ease
party, or a big build-up to the actual release,
and probably in the next nonth or so I'll set a
hard date of this is when it's going to conme out.

So that's when we'l |l do our
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advertising. Hopefully, we'll get sone stickers
t hat everyone --- or sonething, not necessarily
stickers, that people can put in their cabs to
say, hey, it's comng, it's here. You know, |"I
think of sone creative way that we can generate
sonme attention.

So crossing ny fingers, that no nore
hangups, it is working, it is comng, it is
wonder f ul .

Any further last thoughts or coments
bef ore we adjourn this neeting?

COW SSI ONER TAPSCOTT: Yes. On the
app, |'ve been attending sone of the neetings,
and on first couple neetings | was at, | thought
we was in a dog fight. And it sort of turned ne
off a whole lot. But | really would |ike to see,
M. Chai rman, soneone take the bull by the horns
and get nore information out to the drivers who's
going to be affected by this app.

Ri ght now, | don't see any literature
going out to the drivers fromthese conpani es,

what the app is going to do for them or what the
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app is not going to do for them W need to get
nore information to the drivers who will be
affected, and that way, it mght make this thing
work a little bit easier if the drivers know, and
it mght be a block. I don't know. But | would
just like to see nore information that we can
force the conpani es, because the way | see it,
it's going to be run by the conpanies.

So force themto put the information
out to the drivers, nore than we're doi hg now.
Thank you.

CHAI RPERSON ROGERS: Thank you, M.
Tapscott, and | agree with you, whol eheartedly,
that we do need to do a better job at getting
information out to drivers, and one of the ways
that our crack staff at DCTC figured out to do
that, is a Driver Appreciation Day, which we'll
do sonme tine in the sunmer, probably in July,
just to show DCTC s commtnent to operators,
prof essi onal operators, and at that tine we'l|
have, |'m hopi ng, maybe Ford Mt or Conpany, and

sonme ot her vendors for the taxicab industry
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present to hock their wares, if they wll

One special feature. DCTC staff wll
--- | know !l will be -- will wash cabs and cl ean
cabs. So I'lIl be out there with ny little, |1
guess T-shirt, ny short shorts, you know, doing
ny thing.

(Laughter)

CHAlI RPERSON ROGERS: But | felt it
i mportant to show operators that we do appreciate
the work that they do, and how difficult the work
is, and a way for drivers to interact with DCTC
staff in a non-adversarial way, whether it be
renewi ng sonet hing, whether it be requesting
sonet hi ng, whether it be com ng to a Comm ssion
neeting to voice sonething, just a very fun and
i nteresting day, and hopefully at that tinme, when
we have it, it may coincide with the actual
rel ease of the app, so naybe we'll get the mayor
and the like to cone and have a really big
festival and if we're not ready for that, at the
very least, we'll still wash the cars, have sone

hot dogs, hanburgers, and whatever else | can
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throw on a grill and not burn up.

But it'll be a fun-filled day. You
know, bring famlies and the |ike. Hopefully,
we' |l | have nobon bounce, pony rides. W'IlIl see.

COW SSI ONER TAPSCOTT: My point is |
just want the conpanies, and | don't think we

shoul d be the ones have to put the literature

out .
CHAlI RPERSON ROGERS: No. I'mw th you.
COW SSI ONER TAPSCOTT: Because the
conpanies --- there's sone hidden things that's

going on with the conpanies. Like |I've been

i nformed by sone of the conpanies, when that app
conmes out, each driver that's driving for that
conpany --- because they're claimng they got 500
cabs, and they don't.

That 500 cab include ny cab, which
they do not own. And what | understand, that
they're going to charge nme, and every other cab
driver that joins that conpany 2,000 dollars to
join the conmpany. Ckay. | have no nore to say.

I"mtrying to |l ook out for the driver. That's all
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I"mtrying to do.

CHAI RPERSON ROGERS: And we appreciate
that, and that is one of the reasons why, you
know, we pulled back that one item nunber six,
so that we can further look at it with the
| awyers, to ensure that, you know, we're not
doing anything that's going to adversely affect
drivers.

But it's the Comm ssion's intention,
i n devel oping the app, was to give the industry
the tools to conpete fairly, w thout overly
burdening themwi th additional costs and so on
and so forth. So as you saw in those dog fights,
| was very stern in how | wanted things to
happen, so that -- crystal clear, open and
transparent, and the |iKke.

One final thing. | nmean you, and then
you, and then we are done. Yes, sir? Behind you.
Behi nd you.

(OFf mc coments)

CHAI RPERSON ROGERS: Who's your PSP?

AUDI ENCE MEMBER: |'m sorry?
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CHAI RPERSON ROGERS: Who's your PSP?
Your carrier?

(OFf mc coments)

CHAlI RPERSON ROGERS: Wel |, renenber,
the city tried that. You know, it didn't quite go
so well, about 18 nonths ago.

(OFf mc coments)

CHAlI RPERSON ROGERS: | under st and.

(OFf mc coments)

CHAI RPERSON ROGERS: That's true. In
two weeks, we'll have anot her general taxicab ---
|"ve created a Taxicab Advisory Goup to help
advi se me and the Conmi ssion on future changes in
Title 31, and issues |like this, how we shoul d
address it.

AUDI ENCE MEMBER: |t shoul d be uniform
for everybody.

CHAlI RPERSON ROGERS: | wunder st and,
wel |, come to the neeting. Wien you signed up,
did you | eave your enmil? Do you have an email
addr ess?

AUDI ENCE MEMBER: Yes, sir.
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CHAI RPERSON ROGERS: G ve ne your emil
address so we can put you on the list, so that
you can conme to the neetings. It's only once a
nont h, unless you want to be nore invol ved. Ckay.
So get with Ms. M xon and she'll get you on
boar d.

AUDI ENCE MEMBER: Did the --- did it
get regi stered when --

CHAlI RPERSON ROGERS: It did not. | net
with them--- what's today? Wednesday. Yesterday.
So we clarified, you know, how it should be in
t he | anguage, and so on and so forth. So ny
instinct is that it will be registered by Friday.
It may be registered today. | just haven't gotten
any notice. But they were tal king about, with
their lawers and the like, to ensure the proper
way of doing it. You know. Though |I gave general
directions, | need to nake sure that,
specifically, once they put the nanes to it, they
can do the things that | want themto do.

AUDI ENCE MEMBER: So you accepted the

general --- you accepted people who -- so it's
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gotten, gotten through that process?

CHAlI RPERSON ROGERS: Yes.

(OFf mc coments)

CHAI RPERSON ROGERS: It's waiting for
the --- you know, going to DCRA, filing it,
getting it done, and establishing, |ike we
menti oned, a bylaw conmttee, so that we can get
beyond t he foolishness, and get to some good
t hi ngs, because as | nentioned before, the app is
now al nost ready to engage the industry wth.
Okay. Do you like it? Do you not |ike it? \Wat
do you want to change? W're at that point now.
So | need theminformed, so we can have those
conversati ons.

One final question in the back, sir,
with the wonderful hat.

AUDI ENCE MEMBER: A question about the
neter having a credit card. There should be a
mnimumin utilizing that credit nmachi ne. Sone
peopl e are paying 2 dollars, 3 dollars, 3.50 to
get that credit card processed and --

CHAI RPERSON ROGERS: Let ne ask you
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this. What's your --- not your |ease term--- but
your PSP terns and conditions? How | ong are you
stuck with your PSP, is ny question?

AUDI ENCE MEMBER: | don't hear the
guesti on.

CHAI RPERSON ROGERS: How | ong are you
stuck with your PSP? Three years? Five years?
Seven years? What type of contract do you have
wi th thenf? Check your --

Because the problemis that since
there's seven different PSPs, each one has their
own busi ness practice. So sonme may charge you a
cheaper processing charge, but they charge you
nore for the equipnent, the initial installation
vi ce-versa, and the |ike.

(OFf mc coments)

CHAlI RPERSON ROGERS: Yes. So one of the
things that we're going to do to help drivers
make better-inforned decision is we're going to
put the rates --- not rates --- but the terns and
conditions of every PSP on our Wb site. So if

you deci de, once your tinme ends --- that's why |
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was asking, is it three years, five years, so on
and so forth. So there's a group of fol ks who may
have entered in to nonth to nonth, is what |'m
going to call it, or three year contracts, who
are about to opt out within the next six to
twel ve nonths or so. W want to have that

i nformation up there to, one, encourage
conpetition, but then two, so fol ks can nmake a
good busi ness choi ce.

You know, | want to go with CMI as
opposed to Verifone or --

(Si nul t aneous speaki ng)

CHAI RPERSON ROCGERS: | wunder st and.
That's what he was tal ki ng about.

(OFf mc coments)

CHAlI RPERSON ROGERS: So | thank
everybody. | believe having no further business
to come before this Conmm ssion, we are adjourned.

(Wher eupon, the above-entitled natter

went off the record at 12:55 p.m)
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